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GRIFFITH UNIVERSITY
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● 5 campuses

● 50,000 students

● 8,500 International Students

● Ranked in the top 3% of 

universities globally

● 200 degrees

● 200,000 alumni across 130 

nationalities

● 38 research centres and 

institutes



GRIFFITH UNIVERSITY 
& ORACLE

Database Infrastructure

• Oracle 12c Real Application 
Clusters 
Database/Dataguard

• Oracle 12c Grid 
Infrastructure/ASM

PeopleSoft

• Campus Solutions 9.0 
Bundle 42

• Integration Hub Portal 9.1 

• Finance 9.1 FMS,SCM 
Bundle 34

(9.2 project underway)

• HR 9.2 PUM 20, (PUM22 
go-live 12/2017)

PeopleTools 8.55

• PeopleTools 8.55.13 
(8.55.17 go-live in Dec)
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OVERVIEW
1. Streamlining Timetable Project

 History

 Strategic alignment

 Vision

 Objectives

 Key Deliverables

 Benefits 

2. Approach

3. Implemented Module

 Course Class Data Collection configuration

 Course Configuration

 Timetabling Requirements review

 Course Requirements

4. Production Support
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STREAMLINING TIMETABLE 
PROJECT

History

Strategic alignment

Vision

Objectives

Key Deliverables

Benefits
ADU 8-10 NOVEMBER 2017



HISTORY

The process was time-
consuming.
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Requirements had to be 

completed for each 

offering each semester.

Custom Built Course 

Timetabling 

requirements pages for 

Timetabled and Non-

Timetabled Courses.

Application Engine for 

class creation was 

created - GETI

Staff had to indicate their 

availability to teach



EXISTING SYSTEM
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Before After

Academic

Course Requirements Form – all courses 

(was 8 steps)

– new courses only 

(now 6 steps)

Timetable Review Page  – only if there is a minor change

Change Request Form  – major changes only

Staff Availability to Teach  – all staff – only if there are exceptional 

circumstances

School Admin Officer

School Meeting Requirements  

Program of Study  – all programs – only for programs with a 

change

No change

= 

No action

BEFORE AND AFTER



STRATEGY
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• Placing Students at the centre

• Improve and streamline processes and systems



BUSINESS VISION 

Streamlining Administrative and 

Business processes to improve efficiency and 

ensure it is as simple and Student-Centric as 

possible.

ADU 8-10 NOVEMBER 2017



OBJECTIVES 
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Redevelop the 

Timetable process to a 

yearly rolled timetable.

Streamline the CTR 

process and simplify 

data collection.

Redevelop the non-

timetable class creation 

process

Revise the timetable 

data collection and 

integration. 

Update the staff 

availability process.

Train Course Convenors 

in the new process.
Minimise administrative 

effort required.



Full year rolled timetable

Transitional timetable

Updates to data collection

Streamlined summary review and approval

Updates to the staff availability process

Improve alignment of timetable development

Update non-timetable data collection

Appropriate change management
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KEY DELIVERABLES



Reduction in administration for Course Convenors

Reduction in administration for School Administrative 
Staff

Reduction in effort within the Exams and Timetabling 
team

Reduction in the number of post timetable changes

Reduced issues with the data collection and integration

Academic Staff can better plan their time from year 
to year
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BENEFITS



APPROACH Project Analysis
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APPROACH 
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● Project Governance

○ Regular decision group meetings

○ Modelling for early showcasing of 
the system

○ Development by feature and 
integrated testing

● Testing

● Stream 1 – Rolled timetable 
development process

● Stream 2 – Syllabus Plus data 
collection technical updates



PROJECT DEPENDENCIES
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● PeopleSoft

● Exam System Upgrade Project

● Exams and Timetabling Team

● Course Convenors

● Trimester 3 updates to the Timetable Data Collect Solution



IMPLEMENTED MODULE

• Course Class Data Collection 

Configuration

• Course Configuration

• Timetabling Requirements 

review

• Course Requirements

• Prioritising Changes
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CLASS TIMETABLING – HIGH 
LEVEL SOLUTION DESIGN
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S+ 2017 DB

Syllabus Plus

DET

Class Table/ Meeting 
pattern Table

GETI

Staging

Landing Page
Course Convenor
(TTR, CTR, SUA)

Timetable 
Requirements 

Review

Course Timetable 
Requirement (CTR)

Programs of 
Study (POS)

Reports & Config Page

Staff Unavailability

S+ 2018 DB

Syllabus
Reporting
Database

Data Staging

Data Staging

Dean

SAO/PSO
(POS, SUA)

CTR update request

`

PeopleSoft Campus 
Solutions

Syllabus Plus

GETI 
(PeopleSoft to Syllabus)

SPDA

ODI

App Engine

App Engine

App Engine

Non-timetabled course 
requirements



COURSE CLASS DATA 
COLLECTION CONFIGURATION 
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Configuration is completed by Functional Analysts as well as 

Exams and Timetabling Staff

• Course Offering Details Rollover

• Data Collection Configuration Completed

• Generate the Data Collection Weeks

• Add the Named Availability Weeks

• Complete the Named Availability Copy mapping

• Complete the Timetabling Requirements Copy Process

• Generate Timetabling Statistic

• Complete the Rolled Timetable Import

• Create Additional Named Availabilities

• Open Data collection



DATA COLLECTION 
CONFIGURATION
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LANDING PAGE
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TIMETABLING REQUIREMENTS 
REVIEW
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COURSE TIMETABLING 
REQUIREMENTS
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DEFINE COURSE 
STRUCTURE
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SPECIFY CLASS WEEKS
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ADD SCHEDULING 
REQUIREMENTS
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CONFIRM COURSE 
DATES
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SUMMARY AND SUBMIT
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CHANGE REQUEST
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TIMETABLING CHANGE REQUEST 
WORKCENTRE

Due Date appears after 

Accepted – Update CTR

EXT comments are sent in an email to 

the convenor



PRODUCTION SUPPORT Enhancements
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PRODUCTION SUPPORT

S+ 2017 DB

Syllabus Plus

DET

Class Table/ Meeting 
pattern Table

GETI

Staging

Landing Page
Course Convenor
(TTR, CTR, SUA)

Timetable 
Requirements 

Review

Course Timetable 
Requirement (CTR)

Programs of 
Study (POS)

Reports & Config Page

Staff Unavailability

S+ 2018 DB

Syllabus
Reporting
Database

Data Staging

Data Staging

Dean

SAO/PSO
(POS, SUA)

CTR update request

`

PeopleSoft Campus 
Solutions

Syllabus Plus

GETI 
(PeopleSoft to Syllabus)

SPDA

ODI

App Engine

App Engine

App Engine

Non-timetabled course 
requirements



POST GO LIVE

• Reduce bottle necks

• Improve reporting

• Security amended

• Increase communication

• Additions to pages
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CONCLUDING THOUGHTS ANY QUESTIONS?
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PRESENTERS

Heidi McKellar

Senior Functional Analyst

Griffith University

H.McKellar@Griffith.edu.au

Parth Raval

Deputy Team Leader

Griffith University

P.Raval@Griffith.edu.au

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE
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THANK YOU!
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