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| AGENDA

1. Introductions

Why this topic?

Observations: Communication and Collaboration
Suggestions: Communication and Collaboration
Toolbox

Conclusion

N o O M w0 BN

Questions and Discussion
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PRESENTERS

Steven Budinszky Bryan Sippel
Senior Business and Records Manager, Consulting
Analyst

Deloitte

Seneca College
bsippel@deloitte.ca

steven.budinszky @senecacollege.ca

Fun facts: Fun facts:

° Ref:ently took a trip with my wife to Florida, * | watched the series finale of Star Trek — The
main reason: o meet Beymax Next Generation at the SkyDome

* One of my favorite (basic) inventions is the

back scratcher * | thought bunnies laid eggs until an

embarrassingly old age

* Once signed up for ballroom dancing lessons, , . . .
lasted for one class (I have two left feet) *I'm not afraid to admit Taylor Swift has some

great songs
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23 000 full time students

First college in ON to grant
Bachelor Degrees (2002)

SENECA COLLEGE | Opened in 1967
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WHY THIS TOPI(? Why are we here?

(ok maybe not that deep)




| WHY THIS TOPIC?
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THEMES

“You stay on

“finger

your side of

pointing™ the fence”

“‘communication

Uhia ” “blame game”
2l [P breakdown” -

“lack of “too much

13 = ” . 0
: collaboration “communication”
detail” detail”

“how people

talk to each

other”
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WHY THIS TOPIC?

DID YOU FINISH THE
DESIGN ACCORDING
TO MY SPECS?

|

Shared

Context

Dilbert.com DilbertCartoonist@gmail.com

HYPOTHETICALLY, IF
I HAD FORGOTTEN TO
MENTION SEVERAL
FEATURES, WOULD
THAT BE A PROBLEM?

)

1813 ©2013 Scott Adams, INC. Vet by Lnwersal Uckck

AND LET’s NO PROBLEM.

SAY THE I ALWAYS

DEADLINE  PLAN MY
15 STILL  SCHEDULE

THE SAME.  AROUND
YOUR IN—

[ COMPE TENCE.

\

Shared

Challenges

Share

Solutions
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OBSERVATIONS




SYMPTOMS

DO WE HAVE A GAP?

Unknown progress of items /tasks
Products that don’t meet business requirements
Back and forth — constant changes

Blaming opposite teams

* There is no gain in the blame game

H .
I'LL DESIGN THE BETTER YET,YOU | I DON'T MEAN TO
SYSTEM AS SOON AS COULD BUILD THE :] FRIGHTEN YOU, BUT
YOU GIVE ME THE SYSTEM, THEN T'LL #| YOU'LL HAVE TO DO
USER REQUIREMENTS. TELL YOUR BOSS THAT |:] SOME ACTUAL WORK.
IT DOESNT MEET MY 3
NEEDS. |
) 3 THAT'S CRAZY
3 TALK.
: \
3
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OBSERVATIONS

COMMUNICATION AND COLLABORATION

Functional Specs / Defect
Reporting

- Too much/little detail

- Too technical - might not be best
solution

Communication Breakdown

- Asynchronous exchange
- No regular/recurring touchpoints
- Requests not clear
- Provide the problem not the
solution
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SUGGESTIONS




SUGGESTIONS

COMMUNICATION AND COLLABORATION

Functional Specs / Defect Reports

- Finding the right balance
- Detailed enough so requirements are clear
- Keeping it current
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SUGGESTIONS

COMMUNICATION AND COLLABORATION

Sample Collaboration Model

Functional
Spec

Functional Team

Functional Tech Build / Test

Walkthrough Walkthrough / Review

Design -
Feedback Tech Spec

Technical Team
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BUSINESS PROCESS MAPPING (BPM)

TEXT, FLOWCHART, OR BOTH?

When feeling hungry, go to the fridge and check for ingredients to
make a sandwich. If enough ingredients exist, make a sandwich and

eat it. If not enough ingredients exist, order delivery and eat it when
received. Your hunger should now be gone.

VS

Yes— Make Sandwich ——P» Eat Food No Longer Hungry

No
A4
Order Delivery
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Enough
Ingredients for a
Sandwich?

Feeling Hungry CheCkFl;r(Ifjge for




SUGGESTIONS

COMMUNICATION AND COLLABORATION

Communication

Communication should
be ongoing
throughout entire
process

Clear and concise
Words and pictures
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SUGGESTIONS

Avoid The Blame Game

Don’t blame others for your mistakes.

When you do blame, do so constructively.
Set an example by confidently taking ownership for failures.

Always focus on learning.

Reward people for making mistakes.

Source: https:/ /hbr.org/2010/05 /how-to-stop-the-blame-game
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AGILE

Agile is a group of software development frameworks and tools focused on iterative delivery, where

requirements and solutions evolve through collaboration between self-organizing, cross-functional
teams

Rational Unified
Process (RUP) Crystal
S Clear These are now
crum Extreme collectively referred to
Programming — . .

. (XP) Kanban as Agile methodologies,
ean after the Agile

Feature Driven Adaptive Manifesto was published

Development

Software in 2001.
(FDD) ' Development _

SCRUM IS THE MOST POPULAR IMPLEMENTATION OF AGILE BASED ON SHORT
ITERATIONS, QUICK FEEDBACK LOOPS AND INCREMENTAL PROGRESS
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TRADITIONAL VS AGILE

THE CHANGING PERSPECTIVE OF PROJECT DELIVERY

T —

Requirements Requirements
Design Design Design Design Design
Requirements Design Build Test Deplay Build Buikd Build Build Build
Test Test Test Test Test
Deploy Deploy Deploy Deploy Deplay
_ Working Working Working Working Working
RS ode st Wm'kmrg; Software Software Software Software Software
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MANIFESTO FOR AGILE SOFTWARE DEVELOPMENT

We are uncovering better ways of developing software by doing it and helping others do it. Through this work we
have come to value:
INDIVIDUALS AND INTERACTIONS OVER PROCESSES AND TOOLS
WORKING SOFTWARE OVER COMPREHENSIVE DOCUMENTATION

CUSTOMER COLLABORATION OVER CONTRACT NEGOTIATION

RESPOMNDING TO CHANGE OVER FOLLOWING A PLAN

THAT IS, WHILE THERE IS VALUE IN THE ITEMS ON THE RIGHT, WE VALUE THE ITEMS ON THE LEFT MORE.

http://agilemanifesto.org/iso/en/manifesto.ht
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http://agilemanifesto.org/iso/en/manifesto.html

AGILE

MIXED APPROACH — REAL WORLD AT SENECA

Traditional /Waterfall Approach was standard
As working relationships grew, approach became non-standard

Initial designs remained part of process, build /test phases were
blurred

Unclear requirements were ironed out, new requirement were
added/modified

Resulted in more comprehensive and robust solution

CANADA ALLIANCE 5-7 NOVEMBER 2017
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TO O L B 0 X Technical References and
Documentation




COMMUNICATION TECHNOLOGY

Facilitating Collaboration

Ask “what format do you prefer?”
Recognize differences

Search for middle ground

Explore technology
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OLD SCHOOL TOOLS

Facilitating Collaboration

Thank you cards

“We have all the symptoms of a high-octane project:
* Late nights

* Early mornings

*  Weekend work

* A multi-faceted globalized team

* A new product (with 1001 customizations)

* and a “3 in the box” relationship between the newfound technology partner, the client, and ourselves.

As challenging as it has been we have had to discover new ways to bond as a team and carry this thing across the finish line. To that effect one of
the ways in which we bridged the (rather large) gap across that little pond we call the Atlantic Ocean is by extending some Canadian hospitality to
our US| team.

Through all the late nights, beginning/end of day touchpoints, and hand-off after hand-off we thought something extra was in order to
acknowledge all the hard work happening so many miles away.

One of the onsite resources took it upon themselves to hand-write a thank you note to every member of the US| team (18 recipients in total
between two offices: Mumbai, and Hyderabad). The notes included a small token of gratitude: a prepaid Visa that would work internationally, a
Maple Leaf lapel pin to wear with pride, a small tin of authentic Canadian maple syrup, and a classic homemade pancake recipe.”

Image: http://seapointcenter.com/what-is-collaboration/
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KEY TERMS AND CONCEPTS

FOR THE FUNCTIONAL USER

Component /Page /Field

Scroll Levels and Parent/Child Tables
Grid View

Translate Values

Message Catalogs

Flow Chart Terms

Ctrl + Shift + )

Inspect Element

e
. }\lﬁ'ﬁ Aaay ST

"My job as a Business Analyst is to use
these words a lot."

Tracea bility
Requirements
Use Cases

Business Case
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KEY TERMS AND CONCEPTS

FOR THE TECHNICAL USER

“Shop talk”

Organizational Structure
Decision Making Process

Structured vs Unstructured — Logical Approaches
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SCREENSHOTS AND ANNOTATIONS

Snaglt

Step-by-step instructions

Message

A Program Action of Admit is not valid for Effective Date: 2017-02-08, Sequence #: 2. (14600,100)

Admit is not a valid Program Action if the prior Academic Program Status is not Applicant or Waitlisted.

OK |

CANADA ALLIANCE 5-7 NOVEMBER 2017
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PSCHROM

Providing technical references to functional users

Record and field r

Test Results

E

eferences

/

o!ll()#:t

Test DﬂtEE_i_ ____________________ [ Data Source: *
Test Components
e Component Score Y%tile *Test Date *Data Source
(HEU I 1< e U i [TTRG U - 1
Pdditional Test Data
Transfer To! i Prospect Data v

i l§lsave i [P

................................................

Find | View

‘Checklist ltem Update

Tk Acad Leveli_i__

Return to Search i [=] Notify i «? Refresh

v

Value: '

Field: STONT_TEST_COMP_TEST_COMPONENT$0 -

Personalize | Find | View All | (E1 | E Fir

*Acad Level

.......................................................................
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PSCHROME

Providing technical references to functional users

Component and Page References

2HBCH Y

‘ Page Information

| Component: ACAD_TST_RSLT_ADMA'-_ )

date

Page: STONT_TEST_SCORE
Menu: PROCESS_APPLICATIONS e

User: PS
lize | Find | View Al | £ |
Market: GBL

Path: /psc/cssbx92/EMPLOYEE/SA/c/PROCESS_APPLICATIONS.ACAD_TST_RSLT_ADMA.GBL s
Tools: 8.55.02
App Server: /10.1

Web Server: usslic .com
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PS UTILITIES

Providing technical references to functional users

PS Utilities is a browser extension/add-on that works with both Google Chrome

Similar to PSChrome with some feature differences

General

User (OFPRID) Environment
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PS UTILITIES

Providing technical references to functional users

Record and field references

Y PA BN Jcrss mLcmss secTon

[» Student Admissions - kgl i e - BT
[- Records and Enroliment Meetings Enroliment Cnirl Resermve Cap Notes Exam LMS Data Texibook GL Interface

= Curriculum Management
[ Course Catalog

= Schedule of Classes Course ID: 003274 Course Offering Nbr: 1
[» SA Integration Pack Academic Institution:  PeopleSoft University
— Class Search Term: 2003 Fall Undergrad Auto Create Component |

— Schedule New Course

 Maintain Schedule of Subject Area: ENGLLIT English Literature
Classes Catalog Nbr: 100 Surv Brit Lit

— Schedule Class Meetin Class Sections Find | View Al First B8 1061 N Last
— Adjust Class Associatio e
- Q i * i . i i H
glaiaste Sections of2 Session: L Regular Academic Session Class Nbr: M1 =
- Class Event Table *Class Section: e i *Start/End Date: 08/27/2003 |[[12/16/2003 [5)
— Print Class Schedule
— Exam Code Table *Component: LEC & Lecture Event ID:
— Exam Code Tahle Repc . . Enrollment
— Generate Exam Sched. Class Type:
— Llass Notes Table *Associated Class: i Units:  3.00 Associated Class Affributes
— Class Motes Report -
— Class Notes Table Rep *Campus: MAIN Main Add Fee |
— Global Notes Table PSCSHCDA |Q
Al ol Blake e Tl Fhiaw Y T Harianra
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PS UTILITIES

Providing technical references to functional users

Maintain Favourites across environments

F'Si:ssbx!-.1 *b/Q0

Menu Manage Favorites

Schedule Add Favorite
Class Sear Maintain Schedule of Classes ces

Schedule New C
checule Tew Lotrse Enter any information you have and click Search. Leave fields blank for a list of all values.
Maintain Schedule of

Classes
Schedule Class Meeting Find an Existing Value
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CONCLUDING THOUGHTS




CONCLUDING THOUGHTS

Communication and Collaboration

@ " Finding the balance in regards to technical detail

" Speaking the same language

@ * Ongoing communication/collaboration
@ " Exploring and adding tools
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Seneca  quank you! e
Deloitte
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PRESENTERS

Steven Budinszky Bryan Sippel
Senior Business and Records Analyst Manager, Consulting
Seneca College Deloitte
steven.budinszky @senecacollege.ca bsippel@deloitte.ca

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR
DOWNLOAD FROM THE CONFERENCE SITE
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APPENDIX




DILBERT

THE PROTJECT REQUIRE-
MENTS ARE FORMLMNG
IN MY MIND.

5 AR, Eediad BOOTTADAMLE LILOTM

NOW THEY'RE CHANGING..
CHANGING. .. CHANGING .. .
CHANGING . .. OKAY. MNO,
WATT. . CHANGING...
CHANGING. .  DONE.

NATURALLY, L T BUDCETED

WONT BE FOR SOME

SHARING ANY gpons TO

OF THESE BEAT IT

THOUGHTS QUT OF YOU
| WITH

i | ENGINEERING. \
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| DILBERT

YOUR USER REQUIRE- DO YOU REALIZE THAT GOOD POINT

MENTS INCLUDE FOUR NO HUMAN WOULD BE ID BETTER A'DD

HUNDRED FEATURES. ABLE TO USE A PRODUCT “EASY TO USE”
WITH THAT LEVEL OF TO THE LIST.

COMPLEXITY?

L”Hto[ % 2001 United Feature Syndicate, Inc.

www.dilbert.com scottadams@aol.com

e A

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION, JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

I'M GLAD THAT
IT HAS A LWJAS YOUR

NAME. TRAINING.

scottadams@aol.com

1-26:07 2007 Scott Adams, Inc./Dist. by UFS, Inc.

www.dilbert.com
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