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SHARDA GROUP OF 
INSTITUTIONS, INDIA

North India’s Largest 

Educational Group!

ASIA ALLIANCE   29-30 APRIL 2019



ORACLE PEOPLESOFT CAMPUS 
SOLUTIONS (V9.2/T8.55) 

Campus Solutions

FSCM

HCM
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WHY QUALITY?
DATA COLLECTION,

INSIGHT &

IMPROVEMENT
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BACKGROUND

❖ Need for a Quality Assurance System for 
students, faculties and administration body. 

❖ Demand for continuous process 
improvement model for accreditations.

❖ To design a simple yet flexible system by 
a mixed team of IT, Academic and Non-
Academic stakeholders. 

❖ A Specialized bolt-on module in existing 
Oracle PeopleSoft ERP System.
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1. STUDENT FEEDBACK SYSTEM CS SPECIALISED 

BOLT-ON MODULE
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OBJECTIVE
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To take feedback from students on 
various teaching parameters. 

To enable Deans/HoDs to improve the 
quality of teaching content and 
delivery using the feedback findings.

To help management to measure the 
efficacy of quality improvement 
initiatives. 



ADMIN – QUESTION SETUP



STUDENT – FEEDBACK VIEW



STUDENT - RATING FACULTY



HOD & TEACHER INTERACTION



MANAGEMENT – ANALYSE & ACT



BENEFIT SUMMARY

✓ Students felt valued that their
opinion is being heard.

✓ Feedback analysis helped
identify the core issues and
remedial measures in FDPs.

✓ Feedback ratings became criteria
in faculty performance review.

✓ Feedback ratings for a particular
subject helped to design the course
structure efficiently.
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2. STUDENT CARE MANAGEMENT ISSUES AND 

REQUESTS
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OBJECTIVE
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To avoid wastage of productive hours 
in visiting various departments for 
various issues and requests.

To automate the process issue 
resolution in a time bound manner.

To help department heads monitor 
and control the resolution process in 
real time.



ADMIN – ISSUE SETUP



STUDENT – ISSUE/ REQUEST LIST



STUDENT – CREATE & TRIGGER EMAIL



SPOC - SELF SERVICE VIEW



SPOC & STUDENT INTERACTION



STUDENT FEEDBACK AFTER ISSUE CLOSURE



STATUS DASHBOARD (OVERALL)



BENEFIT SUMMARY

✓ Saved productive hours of students
and staff for recurring issues.

✓ Students can easily track their issue
progress under self service.

✓ SPOCs can easily pick or reassign
the issue based on its relevance.

✓ Automated escalation framework
ensured speedy resolution on issues.

✓ Student feedback for closed issues
ensured quality based resolution.
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3. QUALITY FORM FLOATER
CREATE,

ROLLOUT &

CONSOLIDATE
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OBJECTIVE
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To minimize struggle of collection of 
viewpoints and ideas on crucial policy 
and planning initiatives.

To enable a on-demand, paperless, 
dynamic form creation and 
distribution tool for university staff.

To help chancellor and registrar 
office control the rollout parameters 
with automatic reminder framework.



CREATING 
NEW
FORM



FLOATING 
QUALITY 
FORM



EMAIL TRIGGER & FACULTY VIEW



DETAILED 
FORM IN 
FACULTY 
VIEW



ADMIN’S VIEW TO TRACK THE FORM



BENEFIT SUMMARY

✓ Huge time saving by Online
mechanism of dynamic form creation
and dissemination

✓Greater control using Rollout
parameters like schools,
departments, faculties, deans, HoDs.

✓Manual follow ups replaced by
automated reminder and analytics
based on due dates.

✓ Maintained relevance by auto
closure post expiry date of form.
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TIME FOR DEMO! ALL 3 BOLT-ONS
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RESULTS

Student 

Satisfaction: 

33% Increase

Total Effort 

Saved: 

3000+ Hrs

Teaching 

Quality: 

20% Increase



ANY QUESTIONS?
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THANK YOU!
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