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ABOUT NAIT

~40,000 students in 3 careers each year
Credit Programs: ~16,000

Non-Credit: ~14,400

Apprentices: ~9,600

~ 1,000 Active Awards

~ 4,200 Recipients

~ 8 application periods over 4 terms
Historical: In a year: 8,000 students 29,000 apps

 This year: One term: 5,500 students 73,000 apps
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THE PROJECT
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THE PROJECT
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PROJECT SETTING

 Campus Solutions V9.0

 PeopleTools 8.54 and 8.55

 Project scheduled for 1 year.

 Team of analysts, end users, and managers

 Resources about 40% FTE

 June Go-live
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PROJECT GOALS

 USE PEOPLESOFT
We wanted to integrate Scholarship & Bursary processes 
with student accounts and other features.

 REDUCE MANUAL PROCESSING
Staff were spending 5 minutes per applicant calculating 
eligibility, GPA, and financial need.

 IMPROVE THE STUDENT EXPERIENCE
Students had to search massive award lists and determine 
their own eligibility.

 ACTIVITY GUIDES
Collected required information from students efficiently.
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APPROACH
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 RETHINK THE PROCESS

 DEFINE STANDARDS

 LONG DESIGN PHASE

 BOLT-ON CUSTOMIZATION



CUSTOMIZATION

Activity 
Guide

Students

Setup

Evaluation 
process 

Committee 
evaluation

Staff
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APPLICATION PERIOD
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QUESTION SETUP
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RESTRICTED AID SETUP
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RESTRICTED AID SETUP
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THE TRANSFORMATION Students
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THE TRANSFORMATION
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The old 
way

The new 
way



COMMUNICATION PIECES
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WHAT STUDENTS SEE
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THE TRANSFORMATION Staff
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THE TRANSFORMATION
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The old 
way

The new 
way



WHAT STAFF SEE

CANADA ALLIANCE   12-14 NOVEMBER 2018



WHAT STAFF SEE
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WHAT STAFF SEE
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CHALLENGES AND 
ACHIEVEMENTS
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CHALLENGES & LESSONS LEARNED

 Setup issues & exceptions

 Communication across business owners and teams

 Plan for some extra effort in Year One

 Stay flexible

 Unexpected volume
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ACHIEVEMENTS
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 Massive uptake by students

 System had the flexibility to work through issues

 Potential for the future

 Automated Calculation



CONCLUDING THOUGHTS ANY QUESTIONS?
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SUMMARY
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 Success!

 Training wheels



THANK YOU!
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