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RAM 2 years on – the highs and lows of the journey to integrated research management 
At the 2015 ADU UniSA presented on the Research Administration in Medici (RAM) Project, a multi-dimensional project which involved a move from Research Master to PeopleSoft, as well as a number of significant changes to the management of the research degree lifecycle. The presentation focused on the technical and business objectives of the project, including the use of existing PeopleSoft (Medici) functionality, streamlining business processes, and moving processes online where possible. 
[bookmark: _GoBack]2 years on, Research Administration in Medici has well and truly been implemented into our policies and processes. This presentation will focus on the project successes, both during and since implementation, and will also touch on the problems we have encountered and how we have overcome them. The presentation will touch on the following key elements: any time enrolments, the consumption model and a new fee structure, the use of fluid and online workflows, and financial aid and scholarship management.  


