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Not easy to analyze Pressure to make Use of multiple
or forecast data quick decisions linked Excel sheets
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Hard to track progress Manual and ad-hoc High risk in data
and responsibility processes integrity

icient management Time Consuming High volume @

transactions
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= Aflexible planning application based on
» QOracle Planning and Budgeting Cloud Service
» QOracle Enterprise Performance Reporting Cloud Service
= Support operational and financial planning process designed for higher

education organizations

= Delivers instant value and greater productivity for business planners




A

o-bolde oy

ABU DHABI UNIVERSITY

Solution Description

Capital

Financial
Reporting Budget

Operational

Capital Planning
Assets

Planning
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Responsibility
Center

Higher

Education

Budget
Modules

Activity
Based

lanning for an uncertain future continues to be a priority.
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mowwnesse— Oracle Hyperion Implementation Project -

Planning and Budgeting Cloud: THINK # € | lbrahimHamed~

09/10/2016
Welcome Ibrahim

Activity t Favorites

== Financial Performance Impact
= 09/10/2016 301 PM

== Existing Assets Depreciation
= 09/10/2016 3:01 PM

== Financial Position Impact
= 09/10/2016 3:01 PM

= Aggregated Financial Position

|
= 09/10/2016 2:28 PM

== CashFlow Impact
= 09/10/2016 3:00 PM

== New Asset Request
= 09/10/2016 1:45 PM

== Capital Assets Cost and UOM
= 09/10/2016 3:00 PM

>
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Implemented
Models for five
years business
plan

Revenue Models
Scholarship Model
Operating Expenses Model
Human Capital Models
Capital Expenditure Model
Financials Model

Budget Execution Model
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s Program Revenue

= Students Accommodation

Rental Revenue

==ad Other Revenue
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= Program Revenue
v' Derived by credit hours of programs study plan

e Postgraduate

Programs
& e Undergraduate
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e Tuition Fee
e Other Fees

,mmw"
ILLIWINE R
= Mg
ED
VECONONIC sy R T ==
- i

SARGEISR

ANALYSISS
BUSINES

e New students
e Returning Students
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T Revenue Model Screenshots

= Program Revenue

i
Program Courses © O - [ [ o B oo [ ] o
T 2axy m
Course Code Couwrne Tie Cowrse Fauity Faculty Membes Rank  Course Crodil  Course Proreguisiie
Colepe Hamber Type Hours
ADUDY - 01 Khalfa Campus  Shudy Year 1 Fall Course 1 "ML 100 (%) Comemunication Saits in Aradeci CAS Full Tima Imstge 3 Mo PreegEsits i
Course 2 ENG 100 Engiish| L] Full Tims ngtrucion 2 HoPreegssile
Course 3 IEL 100 (&) Islamic Culturg uc Full Times Professor 3 Mo Premeguesils |
Course 4 WTEG 100 Cobege Mahamabos uc Fuslt Tirmss YUt 31 Mo Pridequste [
Course 5 MRG0 Matursl Soences UG Fusl Tirmss Aasisiant Protessor 3 heo Prid aqudie [
Courga 8 UMS 102 WUinibvirg ity Shpdy Sklls Cag Fiall Tims Angiglant Peolegser 1 HoPredgsie I!
Spring Course 1 AL 105 (&) Comemunication Siolls in Argeec il Cag Fll Tima Incgiruciod 3 AFL 100 (4]
Course 2 ENG 300 Englishill uc Fuil Tima Insrucion 3 ENG 100 & LSTO2 |
Course 3 ITE 100 Infreguchion o informaton Technology Applications uc Figll Tima Saretd Instrucior 3 Mo Preiegssily
Course 4 PEY 201 Genaral Paychology CAg Ful Tirms Astistanl Prolessor 3 ENG100 & URS102
Coursa § S0C 2 WAE 3nvd GO Sty o Fiall Tirrs Earadd NN 3 ENG 100 & UNSTH2
Course § STT 10 General Habss UG Fidi Tims: Ercfuci 3 heo Pradecgueile
ADUDA - 0 1 Bhalfa Campus  Shady Year 2 Fall Coursa 1 ASCIN Resagrch Report Welng CAS Fidl Tims Azgiglant Proleggce 3 STT100
Coursa 2 ENG 201 Business and Technical Communicalions uc .
Come3 N0 ProecsomiEmes ue Including the complete
Course 4 CRT 301 Critical Thinking e
Cowses  ENGZM  Swasons Comecsaton ous data for all programs
CE1 Open Eleciral CAS
ENG 202 Readings in English Short Stones cAg StUdy plan
ENG 208 English Grammar pasm
ENG 208 Maraton and Desoripion cag AszistantProfessor
DEZ l;'plrl.ﬂlqhﬂl__._ Cas Fusl Tims Associale | Sr Ledunss k|
LBF
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Revenue Model Screenshots

= Program Revenue

Program Credit Hours ©

o
HEUG

FIGHER EDUCATION USER GROUP

% | | [[]Complete Next

FCST_Verzion Budget Version Actual Version  Project/Activity/Program .
Waorking Baseline ERP Bachelor of Science in Environmental Health & Safety 4 = O
¥ Program Credit Hours
Program Credit Hours CurrYr Program Credit Hours PlanYr1 Program Credit Hours PlanYr2 Program Credit Hours Plan¥r3 Program Credit Hours Plan¥r4 Program Credit Hours PlanYrs
Operating Unit >
AEumg- 01 : Khalifa Campus s =» e

Forecast Forecast Forecast Forecast Forecas

Waorking Waorking Waorking Waorking Waorking

2015/16 2015/16 2015/16 2015/16 2015/16

Study Year 1 Study Year 2 Study Year 3 Study Year 4 Study Y
Fall | Winter | Spring | Summe,  Fall | Winter | Spring | Summe| Fall | Winter | Spring | Summe| Fall | Winter | Spring | Summe| Fall | Winter | Spring | Summe|

No. of New Students 10 10
NS - Study Plan Credit Hours 140 180
NS - Transferred Credit Hours 70 70 > > () 230
NS - Credit Hours (Calculated) 70 250
NS - Avg Credit Hours / Per Student 5 16 . . a 0
NS - % of Taken Credit Hours 65% 65%
NS - Credit Hours Taken 46 163 ~ N ol= - I~
No. of Returnee Students 15 19
% of Retention and Proportion 60% 60% ~ ~
RS - Study Plan Credit Hours 210 342 . . 0 CA
RS - Cumulative Credit Hours 158
RS - Credit Hours (Calculated) 210 451 @, C
RS - Avg Credit Hours / Per Student 10 17
RS - % of Taken Credit Hours 70% 70% AKE A0 B
RS - Credit Hours Taken 147 315
Enrolled Students 25 29
Total Credit Hours 193 478
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= Program Revenue

Program Revenue © s I R - I

FCST_Vemios  Busgel_Verson dchual Version PropciidciiviyProgram 7 > o
Wariong Basedree ERP Bachelor of Adts in English
e == :

Pl ok
| Fomcast | Forecist | Forecast  Forecast Forecast Fomcast |
Watking Working Weeking | Working Warking Wotking |
201516 201516 201618 201516 516 201616
| Stedy Year1 | Sy ew? | StudyYeard | Study Yeaed | Study'YearS | M Stody Yems
. | YearTotal | i YearTotal | i YearTotal ) YearTotsl i YearTotal | YearTota
ADUT - 01 - khaléa Campus. ADUOT-201 - Caflage of Buginass Adwanistration # Tukion and Lab Fass
ADU0T-202 - College of Enneenng & Tuttion and Lab Fees &
ADIL0T-203 - College of Ans and Sciences i Tuition and Lab Fees
ADLH-20d - Uesatsity College i Tudtion and Lab Fees E
ADUDT-206 : Acaderse: Programs for Mdatary Colleges & Tution and Lab Fees
ADUO-20601 : Joint Comnmund Colege i Tudtion snd Lab Fees
ADUD1-20602 © Zayed Mikkary Collage @ Tuition and Lab Fees
ADUIOT-20603 : Prequalification 4 Tuition and Lab Fees
ADUDT - 01 : Khalds Campus ADUD-E0203 : Admeasiens, Enrslimant, & Internationsl Relatens 401020201 Appheation Faes - Undeigraduite
40102002 Appcation Fees - Postgraduate |
ADUD1 - 01 | Khabfa Campus | ADUDT-E0T - Regtrar 01020001 Reg Fotes - Undetpat . )
AD1020302 Regrsration Foes - Posigraduste | Including the budgeted
ADUDT - 01 - Khala Campus  ADUDT-S0204 - Student Suppodt Sendces 401020101 Student Senice Fass .
ADVRZ0601 Hoakh Sunice Fous - e S Revenue for all programs
ADUDT - 01 : Khalda Campus  ADUOT-BOST : Bookstore 402010101 Book Sales Revenue -Mow Tt Book | | -
A0 pmtiog k| AbsDiub Untrsy 491 Tl s —_ classified to UG & PG
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= Tuition Revenue Per College

Tuition Revenue Per College

Baseane  ADUOT. 01 Khaks Campus |+
Tuition Fee Revenue Per College

36.80%.

20.02%

15.43% 1L11%

Budget Actual Budget
2014/15 2014/15 2014/15

[ Business Administration

[ Engineering College
Arts and Sciences

[ University College

[ Military programs

32.99%

22.31%

15.69% 11.75%

Actual
2014/15
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=  Students Accommodation drivers

Occupancy
Ratio

No. of Dorms Dorms Rate
per type Per Semester

Accommodation
Revenue
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=  Students Accommodation

Accommodation Revenue O

FCIT_Versen  Butipel Veraze Esity Dperatng List
Working Basaling ADUT-DORM - Saudemt Diorm - AD ADUOT - 00 Abu Dhats Unrersty

Fedncast 2016-17 Budget
Warking Baseing
2015N6 201617
Fall Waniter Speing Suemirmied Fall Winbar Hpring Summar F
Private Singlel Bath and Kitchen Occupanty Rals I
£01040101 Ssudent Accommadalion - ADU Sludents - Privale Smple
‘Bemi-Friabe Singler Shaded Bath and Kédhen  Ootupancy Rao
£09040102 Shudent Accommadalion - ADU Studants - Serni Private Singte
Daisbiedwih Blath and Kichen Oecupancy Rt e E|
L09040103 Sadent Accommadation - ADU Siudents - Dot
Diigiehw Shared s nd Kitchen Cocupancy Rass

| 409040104 Shudent Accommodadion - ADU Students - Double Shaved

Including the revenue for
study accommodation
based on dorm type and
Occupancy ratio
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= Other Revenue
v Derived by last years actual adjusted by assumed change rate

Other
Revenue
Sources
Last 3Yrs
average

Other Revenue

Change
Rate of
Revenue

(+7-)
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=  (Other Revenue

Other Revenue ©

Aptgal 'eraion  FCST \emion Budel Veswen Enlly Dparating Uni .!i * i:l‘ Ad hoc
ERP Warkng Bazetns ADHM001 - Chawman's Ofice ADHOT - 01 | Abu Dihabi
Achyal Actyal Famscast Last3vrs Foracast 2098-17 Budgat
EvErage
ERP ERP Warkang ERP Wiorking Basaeling
WL 2004415 S 2095018 20154 201847 2097HB 0181 209520 200021
YearTotal YeasTeksl YearToial g WewsTotsl YemTotal % YearTotsl VewTotsl  © VearTotal ' YeasToisd

A0N10102 Book Sales Revenus - 084 T Badi I -

A02010201 Sale of Mechandiae - Marksling Bems
A0I0020Z Sale of Merchandiss - Alumni Rems
402010301 Zale of Engingering K2

403010101 Rental Revenus - Stall Accommadation
203020101 Rentad Revenus - Caleleria

403030107 Rerts Rewsnus - Building Space
A0I0B010Z Rerds Fevanus - Building Spacs - AMlses
403040101 Reets Revenus - School Bulding
403050107 Rentad Revenus - Machingty and Equipment
403050101 Rertal Revenug - Buses

404010107 Diddend Income

Including all Other
A04000101 Gain (Loss) on investmant Casred al Fair Value Through inc. Stabement )
408010101 Gommn Contons o rits revenue budget figures

405010207 Coeporste Conbibuliond and Grants
405010301 Aoy Conousns ana s per account
ARZ019401 Non-goveenmiental Crganization Contibubens and Grants
405010501 Cthar indiicual Contribuions and Geants
205010601 Govemment Grants Recognised - ADUHC
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»  Rental Revenue drivers

Area Size

Rental

Revenue

Rate Per
(SqMr)

x
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Revenue Model Screenshots

= Rental Revenue

Rent Reveue ©

Dpersiing Uai FLCST Varsion
ADHDT - 01 - Aby Dhabs ¥Workmg

Budget_Version - Ently

Bazelne

ADHI-005 : Rentals

Beftsh intsrnational School LLC - Gr, 15 & 2rnd Flsor | Occupancy Ratio

E¥RAD Spoel Cenler Faciy

[BRS3AD Sports Ground

Wussatah Warshouse

Hussalah Warehouss - Oflces

Hain Educaton Budding Renta

Ome Badroom Aparment

T Badioams Apantmant

Thres Bedrooms Aparimant

Four Badrooms Exscutra Big Willas

03030101 Rental Reverus - Bubding Space
Dczupancy Rabio
403030101 Rantsl Revanus - Buldng Space
Qccupancy Ratio
403030101 Rental Reverue - Buidng Space
Occupancy Ratio
03030101 Rental Revirus - BullSing Space
Occupancy Ratie
4030307101 Rental Reverws - Buldng Space
Occupancy Rabio
403030101 Rental Revenus - Bulding Space
Occupancy Ratio
403030191 Rental Reverue - Buldng Space
Occupancy Ralio
403030101 Rental Reverus - Buldng Spacs
Dccupancy Rabio
403030101 Rental Reverus - Buddng Space
Oooupancy Ralio

Forecast

Wodking
201516
= YoarTotal

— 1

2T
Budgst

Baseling
201718
= YearTosal

201517
Budget

Bassins
201818
= par Total

a7 201817
Budget Budgst
Bazelng Bassling
2018020 2020021
 YoprTotsl = YearTetal

Including Rental Revenue

based on No. of units, Area

size, Rate per (SgMr) and
Occupancy ratio
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Scholarships

Financial
AID
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Scholarship Model Factors
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No. of credit hours per program

Discount Percentage %

No. of students (New and
Returning)

Fees per program (Tuition Fee &
Other fees)
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e Scholarship Fees form

Scholarship Fees © N 5o | R | Ao~ B prevcns | e | oo |

¥ Scholarship Fees

'F-n,tﬂ-.c..ul.-h%tﬁ LY *
Bachalor of Arts in English Famahy Tuition Discount - 15% s o
2 - T —

= Fees C ‘Schola e

YFl Schoiarsip Fees Plan¥r2 Scholarship Fees PlanYrd Scholarship Feees Planyrd Scholarship Fees PLanyrs

201617 Budget 2016-17 Budget 201617 Budges 201617 Budgot 2016-17 Budget | 2016-17 Budger |
| Bmsioe | Besies | Easibe | Bewlkw | Basiler | Baine |
i LA, | T | 7
Study Year 5 All Study Years |
; ; .o (Totl | [ Year Tolal | 5 Yes Total
ADUIOT - 01 - Khalés Campus | ADU0T-2010 - College of Business: Adrmimistration 502010101 Famsly Tution Discoust - 15% _‘i
E

S02010102 Family Tuition Discourt - 20%
03010103 Family Tution Discount - 353
S02010201 Seafl Discounl - Mon ADU Employes - 0% | L
S02010202 Sxafl Dascount - Bon ADU Employes Dependant - 25%
202010304 Masters Discount - 20%
| S020M0302 Mernit Discoawn - 25%
502010303 Prolessions! Diploma in Education Discount - 25%
| SO2020101 H H. Shedh Hamedsn Bin Zayed Scholaship - 100%
02020201 Chasman's Scholarship - 100%

| s s S i | Including calculated
50202002 Uity Scholei . 20% : | budget amount for all

001Dty St 0% | scholarship types per

each college

S02020801 Athletic Scholarship « 26%

S02020701 MW E. Dbades Sahms Al-Ahbaks Scholarship

S02020702 Chaesary Mok d Al G in Schelarship
502020793 HE Ali Saeed Bin Marmal Al Dhaheri Scholarship
L02020801 H.E . Shedich Matyan Bin Mubarak A1 Haban Scholarship ] -
S020H0802 HE Mohammad Abdulla Al Gargawt Scholarship -

4'I - -|| L]
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= Scholarship VS financial AID
Scholarship VS financial AID o ~ HEBE3EDa

Abu Dhabi University  Baseline | ADUO1 - Opseating Unit = + 0
Scholarship and financial AID

4.5258%

95,475,
Budget Actual Budget Actual
2014/15 2014/15 2014/15 2014/15

B Scholarship
I Financial AID
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* Operating expenses drivers

Last 3Yrs
Average

Operating
Expenses Budget

Change
Rate of
Revenue

(+/-)
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= QOperating Expenses form

Operating Expenses Model

Operating Expenses ©

dova] Veraion FOST Wersios  Bodget_Veesion Dpeisteg Usi £ty
ERP Workang Baselre ADHDT - 01 © Abu Dhats ADHI1-001 - Chasman's Office
At Actual Forecast
ERP ERP Working
Pyt 201415 Farh byl
TaarTotal Ve Toal YearTotal

503010101 Procionng - ADLU Employes - Full Time Faoulty

503310102 Proclaning - ADU Employes - Full Tirme Stafl
503010103 Pradiasding - ADU Efmployes - Paa Tirme Facully
503010104 Procigning - ADL Employes - Fad Tiene 51T
503010105 Prodioding - ADU Empioyes - Visiing
503010108 Piocionng - ADU Empioyes - Ofers
802010201 Prodlofing - Hon ADU Employes

503020101 Lagsl Fees

S0r20201 Auhi Feas

503030301 Conmpulancy Fees

503020401 Praccum Fees

503020501 Cheaning Sendces

B0A020601 Securmly and Sabely Senices

S0A00T0 Garden Senices

SOMIIENT Recyefing Sanicas

S0320001 Pest Conirgd Senicas

SO321004 Diher Professional Sendces

E03021101 Medical Clinic Sanecos

B0302 1201 General Senics Expente

mammn = m - L]

i

Last 3Ty
Futrage

201518

2018-17 Budgat
Baseing
2017118 ey 2013020 2
S yearTotal  © YewrTorsl  © YearToetal U YearFotal ¥ YearTotal

Including Budget amount
based on actual figures from
previous years adjusted by
user assumptions for future
years

E|
|
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Human

Capital
Budget

Human Capital Model

Existing Staff
Administrative
Staff Model

New Staff

Faculty Staff Full Time
Model Part Time

Existing Staff

New Staff
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= Grade based Model

= EXisting Staff budget based on
e last month payroll
 Change Rate of salary (+/-)

= New and vacant positions budget based on
* No. of headcounts per grade
 Budget amount per grade

= No. of required faculty staff based on
* Programs credit hours per faculty member
 Work load ratio
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= EXxisting Staff Assumptions form

Existing Staff Assumptions © O < | e | s R P | s | coo

Changs Rate Baseline  ADHOT - 01 A Dhabi VAl T - A hoc
01617 Buage
Bagafina
301817 2017118 201219 201920 20201
S01010301 Actne] Alowance - Full Time Faculy 105 10% 10%: TN

501010302 Actng Mlowance - Full Time Stalf
501010303 Acting Allcwance - Part Tima Facully |
B1010304 Acting Aflowanos - Parl Tema Staf
EO1010305 Acting Allcwance - Visling
SO0 0308 Acting Allewance - Ders "
501010401 Positon Aiowance - Full Tiene Facully
501010402 Posiien Afiowance - Full Teme St

| 501010403 Posfien Agwance - Pa Tema Facully
501010404 Posiion Aliowance - Par Tima Staf

| E01010405 Posmon Alowancs - Visfing

|

|

40401940 Roshen et -Cbes Including existing Staff

501010601 Perfarmants Allowands - Full Tims Fstulty

501010802 Petmance bowanc -l i i estimated change rate

501010108 Basic Salary - Ces

501010101 Basc Salay oA Time Facty per year for all Payroll
R = accounts
E0310104 Basic Salary - Par Time Stalf
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= Program Credit Hours per Faculty Member form

Program Credit Hours per Faculty Member @ S B

Progretidct by Tragras
Blaghslor of &35 in English

Full Timne Sl FT Program Sal Rats Pt T Sta8
Fal  Wanler Spring Summe Fall  WaAnler Sprng Summe Fall  VWeler Spring Summe Fall  Winler Spring  Summe
AU - 01 - Khalifa Campus  ADUGH-200 " College of Arts and Sciences  Assistant Professor T W 2030% BTN ;

Agsedints 191 Lechuror 3 8 REF% 14.20% 3 100%

Agsistant [ bacturer 3 1333%

Senior Instnacior 1 1333%

Instnedor 3 33.33% o

ADUY-304 ; University College Profaascs 3 2m |

| Assistans Profassor 8 e
| Associaly | S¢ Lochurer [ & Aok 100%
|

| Including No. of credit
hours assigned per
faculty grade, semester
and college wise
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= FT Required Faculty Member

EPM Cloud x

://planning-al57915.pbes.em2.oraclecloud.com/HyperionPlanning/faces/StructureHomeTF/EfsStructureP5B?_adf.ctrl-state=1128bxz94n_30&_afrloop=229937170392124 ¢ Q Search ﬁ' E + @ =

Most Visited @ Getting Started @ Suggested Sites [[J] Web Slice Gallery

H -
FT Required Faculty Member © % |
Project/Activity/Program Operating Unit N
Data Adh Format
Bachelor of Arts in English ADUOT - 01 : Khalifa Campus s = o o -
Full Time Staff Work Load Required Capacity of Faculty Member FT Reqguired Faculty Member

Fall Winter Spring Summe Fall Winter Spring Summe Fall Winter Spring Summe Fall Winter Spring Summe

»

ADUO01-203 : College of Arts and Sciences  Assistant Professor 28 36 4 3 7 B 1 2
Associate / Sr. Lecturer i}
ADUD1-204 : University College Professor

Assistant Professor

@ @ W W

Associate / Sr. Lecturer

m

m

Including no. of required
FT faculty members per
grade, semester and
college wise

I ] ¢




A

oo &l Human Capital Model Screenshots

ABU DHABI UNIVERSITY

= Staff Headcount Plan form

Staff Headcount Plan ©
PrapetiactveyProgram FOST_ Veruon  Astesl_Veraion | Budged, Vemen Erity Optratng st ARkt
Hupmpdiﬁdnlpﬁw Warking ERFP Basalng ADHD-001 - Chainman's Ofice ADE01T - 01 © Abu Dhabs Exisling S1af
Forgcast 201617 209817 201617 204617 201817
Buspet Eudgel Budget Buaget Budgat
Weridng Bassiing Bageln Basalin (=52
HEne 2096MT Fa ] 20TAMTY 200 ity |
+ yparTotal = earTotal * YaarTotal = YearTotal ' Yearfotal = YearTotal
Prolassce Full Tema Sia8 I
Part Tima Stal
= Tolal Headc cant
Assistant Profassor & Tolad Headcomnl
Asgecials | Se Lechinsd (21 Tolad Headcomfil E =
Asgistant | edured (a1 Tartad Headcomnt
Sanior Inginadior (v Toitad Hesdcomsnt
| Ingtrucior (2l Toitad Headcoant
l A 16 Execulive Laadwship = Tolal Headcomnt
A5 Exposdive Leadership = Tolal Headcomnt -
i i ok 5 o adcom Including No. of
I| A 13 Execulive Laadeiship = Tolal Headcomnl
e e headcounts for new and
B 13 Sander Managemend (5] Toitad Headcomnt =, .
T3 Seak Mo 1 Totad Headesmat vacant pOSItlonS per eaCh
B.11 Senior lianagament = Tolal Headcoant
i S grade
©. 10 anagement 4! Total HeadComnt
.08 Management (=" Tolad Headcomnt J
— 4 m
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= Payroll elements Actual VS Budget

Budget_Version Operating Unit
Baseline | ADUO1 - 01 : Khalifa Campus [ =]

30.80%

20.02%
22.31%
15.43%

Budget Actual
2014/15 2014/15

[ Benefits

[ Special Allowance

Over Time

[ Acting Allowance
[ Basic Salary
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= Capital Expenditure
v based on the standard budget items and asset categories

Financial

Performance
Effect

New Assets Financial Position
Effect
Cash Flow Effect
Performance
Effect

Existing Projected Financial
Assets [ Depreciation Position
Effect

Cash Flow
Effect

Capital

Expenditure | F|nanC|aI
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= EXxisting Assets Depreciation form

Existing Assets Depreciation © % | mumm

Projectia tivily/Program Totad Existing Assels FC FCST _Mersion Working Bu Budget_Viersion: Basedne
ADHG1.001 - Chaimar|={ADHO1 - 01 Abu Dhatl~|(9]
. Focast F01E-17 Budget
| 2075/16 HET | 2TV HE | A 202021

504010101 Dapreciation - Buildings
504010201 Depreciation - Leasehold Improvments
504010301 Depreciation - Furnifure and Fodures
504010407 Depreciation - Ofice Equipment.
504010501 Depreciation - Telecommunication Egupment |
504010601 Depreciation - Compuler Hardware | ] | ! |
504010701 Depreciation - Computer Solteare | | | | | B
504010801 Depreciation - Mackinery and Equiprrent |
504010301 Dapreciation - Kach+s Tools and Equipmant |
| 504011001 Deepeaciatesn - FRecraaben Equipmant
504011101 Deprecistion - Moles Vehicle
| 5040711201 Depreciation - Lab Equpment
504011301 Dwpreciation - Library Books

e ——1— Including projected
e | | i | | depreciation for future
5130104 Dnp. Mot Wuin | ] : years extracted from ERP
504030105 Dep - Improvemant Besad | | 1 ] 1

504030106 Dep - Imprevemant C44
504030110 Dep - Irensiment in khawarizir Bldg

LN
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P . . B
Capital Expenditure Model Screenshots gu.&g.g

= New Asset Request form

New Asset Request © s e :

[AL 01 - 01 -ﬂ.:.-.l b '|-1|-i'l" .ni_'u.-.u'.-..--:i] l:i'.fl -|'!-|'i v -

] 201617 Budget
| Bazalir
T - . ]
VARELESS DEVICE | “wiretess test |
Assat Requeat 0| device” ! 12 B0 Each | DSOTRONT| 26070017 | el ! e
s as
Asget Requeat 02| | 2| 50 | Each | WOF2016| 24082016 | | 120 1 120

Including new assets
required for future year based
on standard budget items
and asset categories
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= Financials Model
v' Generated based on all operational models inputs and covers financial
performance, financial position and cash flow statement

Financial
Statements

Financial

Performance Cash Flow

Financial Position
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= Financial Performance form

Aggregated Financial Performance ©

Anitica  PropellcisiyiProgras Dwrtad

Data nput  Total PropctSctvityPrograen Detad Total ERP Working

Achugd Achyal
ERP ERF
s by 201415
= YearTotal = YearTotal

{401 Tuition and Fees I

(5402 Sales and Services

(= Rentad Revenue

= Al Investment Income

‘= Bponsoded Proptots, Coalribuboss and Granis

(= Oehar Revenug

Raveeaies

i% 501 Salaries and Bonedfis

= 807 Financial Ald. Scholarships and (iscounts
[= 603 Supplies and Senices.

1= 50°5 Provisicas

[ 506 Grants and Donatoss

[ 507 Financial Charges.

= 502 Ponaltes

5 Expenses

INetinceme

Sctull_Versen  FCST Veraen  Bodset Vemen Estty
Basslng

Acual

ERF

2018018
= YearTotal

e 330
o]
T3

5

7028009

-TEQT 228

Famcast 20617

Budipet
Werking Baseling
201518 H0anT
% yearfolsd = YearTotal
383,047
L]
/IT4T 4
303,747 4B

ADHN001 | Chanman's Ofice ADH01T - 1 - Abuy Dhaks

+ YoarTotal

168

Financials Model Screenshots

® YearTotal

Ol Acioes~ | son | Roben | e |
/v o [

201617 21T

Busget Budgel
Bassing Baseling
201820 202021
W fearTotal ¥ YearTotsl

Financial Performance
Generated based on all

operational models inputs
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= Financial Position Movements form

Aggregated Financial Position... @ % imnm“ |

mﬁmﬁ:ﬁw I;'I'If.l; Totsl E;‘F‘J-I-w‘ﬁ :‘5:;:::#& ;-:::—I:'n:ﬂi# m.‘l‘iu;:wr:mgund E.ﬂ.?uﬁ 502 - Shudent Affars ’ = o |m| s ?@. ii
Arhsd Actual Achagd Forecasd 201847 20187 201617 M0EAT 20817
Budget Budged Budgel Budget Busget
ERFP ERP ERP ‘Warking Baseling Basefing Baselng Baseline Baseling
a4 201415 201518 201818 21&T 20178 2aMe 201820 20202
= Vit Tokal = yoarTots = WearTotal = vparTotal B Wit Total = YearTotal = vearTotsl = YiarTodal = ¥oarTotal
= Current Assels Baginning Balancy o 30,000 20000
Addiions 30,000
Dieducians
|- Ending Balance L #0000 Jo.000
(5 Non Cornent Assets Beginming Balante o
Ao .
Deguckong
| = Ending Balance
Assets [+ Ending Balance o 60,000 30,000
| (= Current Liakdities '+ Ending Balance o 135,853 LEEN ]
(= Non Current Liakidiies & Ending Balance L] 1] [k . . .
| o g Balace o tem esew Including Financial
= Capital & Ending Balance o
“ReanedCamngs g Balnce Position accounts
= RenaneEs Endrg Balany
e = Enang Baance movements
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= Cash Flow Statement form

Cash Flow Statement ©

Sctual_Versen FCST Vemion Bodped VWerson Esbily Dperstng Unl
Working Baselne ADUT-D0 . ADU Gengral ADHDT - 07 | Abu Dhats

Projobis ot Program Cotast LralTn
Total Project/ActaityProgram Detail Totsl  Data lngut  ERS

Actual Adual Actinal Adtual Forecast

ERP ERP ERP ERP
201213 20434 AT 201548
= vemTotsl 7 vearTotsl  F YemrTeasl 4 YearTotsl

S—

Working
Hi5HE
 YourTotsl
Ml Imcome (Loa) For Thie Pesiod
Depredabon Fed Aasets
Linreaiized Gam O (Loes) On Invesimaent
Gain Or (L0s5) On Sabe O Asset
Prowision For Employess End-0f-Serace Benafits
Prosion For Emgloyess Laave Pay
Prnddasn For Employess A Ticksl
it Pronksisn For Pengion
Fimanoe Cosls
= Adpusimesis For
Operating Income {Loss) Befory Werking Capital Changes
! Decheass o (Inchease) n Aocounts Redanable
Decreads of {Incraade) in inverionas
Décruas of (InGadde) b Prepaid And Ofed Asasls
Decraass of (Increase) i Noles Receiabla
Decrease o (ncrease) in Nl Racehables From inbeicompany
Deceass o (noease) iy Defered Expense
ncrease O (Decheass) in Accounts Payable
Increase Of (Decrease) in Actieed Expens e

Inttpeffplanning-test-a] 5791 5. ple s e cnsclecioud. com My parionPenning FacesStructurebome TF/ EfsStnachael SET_sdf.otr-shates A5l Tel_ T8 afrl copel 96X SAIGE4EN #

Financials Model Screenshots

204817

2018517

“ YearTotal

G

FGHER EDUCATION USER CROUP

201817 201817 201817

Budged Budget Bapdged Budgat

Bxsplee Bas#ing Qyaeane Baseling

2THE 218D 20192¢ 2021
W vaarTord = YearTodsl WaarTotal £ WearTotsl

shows how changes in
balance sheet accounts
and income affect cash
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= Comparative Net Income

Comparative Net Income S | EDOERERENEES
i
j [ Abu Dhats Unissrsity [=] [ADUOT- 01 - Khatta Campus =] =

£ ] [0 i Bt

Budget 2014/15 Actual 2014/15
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Variance
Analysis

Budget
Execution

Hiring
Execution & Fund Transfer
Control
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= Financial Performance Variance Analysis
e Comparing actual with budget on monthly and YTD basis

* Fund Transfer Report
« Controlling Fund transfer between accounts on YTD basis

= Hiring Execution and Control
« Controlling the hiring execution according to budget on grade base.
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» Financial Performance Variance Analysis

Financial Performance Variance Analysis ©

Aamsgtieg Fageslb Sl Program Dwtai Eriy Creseraiwed Lk
Datainput  Total PropctAcinityProgram Detail Tetal  ADHO1.001 - Chasmad's Ofice ADHOT - 01 - Abu Dhab
201516 Achual Vaniance Wariance % b L Actual
Budgsal Budigst
Apphoved ERP ERF ERP Approved ERP ERP ERF
201516 2015hE 201518 201518 15116 201518 H15HE 2015186
Feb Fad Feb Fal VT ] WD ¥YTD
2401 Tuition and Fees [ -
=402 Sakes and Seneces
=407 Rental Revenue
=404 Investment incoma
= 405 Sponsored Progects, Contributions and Grants L} E
(= 406 Other Revenua 50,84 5004 65,004 365,094
4 Rvarmes {B0.B4D 3LE D0 ~3E5 094 385054
(=) 50 Salarkes and Benefns 65419 LS 310,517 0547

= 50 Fisancial Ad, SChodarships aad (Racouns

st om0 o e Comparing Revenue and
08B Expenses actual with budget
2507 FancChrgs e on monthly and YTD basis to

(=1 506 Grants and Donabons
1= 5O Panatees

scsmes roem  uzseonn . Support variance analysis

Hat incoma -737T 288 4824001




ol Laols Budget Execution Model Screenshots

ABU DHABI UNIVERSITY

» Fund Transfer Report

Fund Transfer Report ©

PrepeiaciiitpPEogram Dwstadl Esigy Operalng al

Total Project/Actsity/Program Dstmil Tokdl  ADHG-001 : Chauman's Ofice ADMOY - 01 ; Abu Dhaks
201518 Pre-Encumieans: Encambrance Actual HAaailable Fuamd Trangiee Fursd Atar
Buggat Fund Transfer
Approced ERP ERP ERP ERP ERF ERP
201516 201518 201540 201518 201846 2015M8 201515
YoarTotal b iie] i) ¥ ¥TO T b iir]

= 5011 Salaries and Bonedns I 3osT MB5AT 57

|+ 502 Fmancial A, Scholarships asd Discounts
(= 503 Supplios and Services 1548385 3,048 1S 1,848,785
5 504 Depreciation and Amertization

£ 505 Presisions

I 504 Grants and Donatons

& 507 Financial Charges = 25 x5
1+ 508 Ponaltsds

5 Expenges 4380027 4258007 -4 758 027
[ 102010303 PPE - Lesenoigimpr: Glearing
102010304 PPE Furniar & Fit -Cleading
102018305 PPE Office Equipments-Clearing
102010308 PPE Tedeesmm Equip.-Clearing

Controlling Fund transfer
ey s between Budgeted

spdsstiimgos et S accounts on YTD basis
1023019311 PPE Reasabion Equip -Clearng
10010392 PPE Motod Velddes - Clearng

FR!
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= Hiring Execution and Control form

Budget Execution Model Screenshots

Hiring Execution and Control @

Propctid ety Propram Ertby Cretumrg Link
Total Project/Actnity/Program ADHO1-001  Chairman's Dice ADHDT - 01 fAbo Dhabs
1516 Budget

Appioved

201518

FearTotal

Existing Stalf Vacant HewPosiion = SalfTotal  Exising Siaf
Posion
(= Tonnl Headcoual  Professor
A5gistan] Professor

ASEOCabe I Sr Lochuar
Assistan | lecurer
Hanior indfruchor
Indiuchon

® Toal eadcoast A 16 Executive Leadership
A5 Exaculivg Liadership
A 14 Exacutyvd Leadership
A.13 Executve Leadership
B.14 Seniof Managament
B.13 Senior Managament
B2 Snior lahagemsnt
B.11 Sanior Managsmand
.11 Wanagamen
.10 Managemant
C 08 Managemant

il
Wanancg

Acsal
ERP ERP
201516 201518
YTO YD
Wacant Bew Posiion = SiafiTotsl  Exisling Sast Vate MewFostion 5 5t
Poation Position

Controlling hiring execution
during the budget execution
period in comparison with the

approved budget
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>§< Planning and Budgeting Workflow
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Financial Reports, Dashboards
(LFL Reports, KPIs, Variance
Analysis,..Etc.)

Review aggregated budget
Build design to decide models
Approve budget to execute

© @ ©

Master

0 Submit Operational Plans like Program
Revenue, Human Capital, Capital
Expenditure...etc

O Review Operational Plans
0 Enter overhead budget (if any)
0 Produce Financial Plans

0 Review Operational and Financial Plans
0 Create Ad-hoc Analysis, review reports
0 Create what if Scenarios




o-bolde oy

ABU DHABI UNIVERSITY

e ™
% Financial and Narrative Reporting (EPRCS) (HEuG

= Combining data plus narrative in a single, secure,
collaborative environment

= Manage the Life Cycle of your reports

Author Phase Review phase  Sign Off Phase
= Enable the university to streamline internal and |£i== == A==
external reporting processes L g [ T meman

Update is required for Finance - Revenue report in report package Vision
w  {@ Finance . 3 Adam Current Dua Date: Sept 16, 2016

= Updating reports became easy process through | smemm - o 3 | e2e@

_, Finance - Consol Balancet ~ 011 "oomana

sections and doclets R

%) Vision Quarterly R
, Metrics - Backlog and deliver ~ 0i1 "‘oazm " Report Package

Finance - Revenue report
® Doclet | Started

eport

, Workdlow
, Sales-Trends <o (s

Author

Using Smart view with reporting package g™
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Project Outcome

Reduced effort and time of the annual
budgeting cycle by more than 70%

Reduced effort and time of the monthly and
guarterly reporting by more than 50%

Improved forecast reliability and enable rolling
forecast

Reduced complexity in infrastructure through
using cloud based services
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Dlsco.very and Build & Train Warranty
Requirements Design : & Test and
Gathering Support

e Confirm project *Assess current *Functional Users *Performance fine- e|ssue resolution &
understanding functional processes Training tuning tracking

. *PBCS & EPRCS Cloud *Conference Room eTechnical Users 'Mlgratlc?n to eFunctional user
eDevelop project plan . . . . L production cloud
service configuration Pilots - CRPs Training cervice support

¢ Conduct kick off *Develop users eKnowledge transfer ¢User Acceptance .
. . . . *Go-Live *Knowledge base
meeting requirements sessions Testing (UAT)

Quality Assurance & Quality Control

-Solutlon Build

Key Activities

Continuous & Collaborative Project Management

Streams of
Intervention

Change Management & Capacity Building

Business Anal ics
Gold
C)RACLE Partner

Cloud Standard
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% Critical Success Factors /H\;E

Effective communication between project team and key
stakeholders

’ Effective data management processes

‘ Comprehensive testing with actual data volume

‘ Issues and risks tracker with mitigation plan

‘ Detailed training based on users roles and capacity building
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Azdan Business Analytics

E-Mail: info@azdan.net

Mazaya Business Avenue AA1, Office No. 2403
Jumeirah Lakes Towers
Dubai, United Arab Emirates

PO Box: 93552 Abu Dhabi
T: +971 4 456 2256
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