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Deep dive: Chatbot Technology
Session: 5539
Time: Oct 22 (12:05 PM - 12:55 PM)

Coordinating and monitoring your program 
logistics
Session: 5538
Time: Oct 23 (11:05 AM - 11:55 AM)

Fluid PE Self-service
Session: 5537
Time: Oct 23 (10:00 AM - 10:50 AM)

What’s new in Student Cloud
Session: 5536
Time: Oct 23 (01:45 PM - 02:35 PM)



PRESENTERS

Stefan van Liempt

Consultant

stefan@cy2.nl
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OBJECTIVES AND OVERVIEW

1

Project Reasons

2

Project
Implementation
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ABOUT LONE STAR COLLEGE
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• 89,000 credit students each semester. 
• Total enrollment of  more than 99,000 students (credit and non-credit).
• Six colleges, eight centers, two university centers.
• 7,749 employees (part-time and full-time).
• One of  the top 3 largest colleges in the nation.
• One of  the fastest-growing college systems in U.S.



LONE STAR & 
ORACLE

Campus Solutions 9.2 
PeopleTools 8.56
PUM 14 

EMEA ALLIANCE   22-23 OCTOBER 2019



PROJECT OBJECTIVES

1

2

3

Improve upon “time to degree”
Success rate is too low 

Reduce excess credits taken by students
Students take too much credits outside of their degree program

Improved planning tool for students
Easy to navigate 

Supported by guided pathways in Program Enrollment 
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CURRENT SITUATION SELFSERVICE AA 
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CURRENT SITUATION 
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1

2

3

Academic Advisement – Enroll by my Requirements
Delivered Fluid AA Selfservice + Class Search and Enroll 

Academic Advisement - Planner
Using planner is optional 

Class Search & Enroll 
Directly enroll through Class search & enroll – any course

4 Other options 
From Enroll by my Requirements to Planner; Shopping Cart instead of 
Enrollment



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 1 – GO TO REQUIREMENTS



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 2 – CHOOSE COURSE



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 3 – VIEW CLASSES  



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 4 – CHOOSE TERM 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 5 – CHOOSE CLASS



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 6 – ACTIVITY GUIDE STEP 1 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 7 – ACTIVITY GUIDE STEP 2 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 8 – ACTIVITY GUIDE STEP 3 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 9 – ACTIVITY GUIDE STEP 4 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 10 – ACTIVITY GUIDE STEP 5 



PROCESS – ENROLL BY MY REQUIREMENTS
STEP 11 – CONFIRMATION

…And now do all these steps again for your other courses…



PROCESS – PLANNER 
STEP 1 – CHOOSE YOUR SOURCE



PROCESS – PLANNER 
STEP 2 – CHOOSE REQUIREMENT



PROCESS – PLANNER 
STEP 3 – CHOOSE COURSE



PROCESS – PLANNER 
STEP 4 – ADD TO PLANNER



PROCESS – PLANNER 
STEP 5 – CONFIRMATION – CHOOSE GO TO PLANNER (OR VIEW CLASSES)



PROCESS – PLANNER 
STEP 6 – SELECT UNASSIGNED COURSES



PROCESS – PLANNER 
STEP 7 – CHOOSE YOUR COURSE 



PROCESS – PLANNER 
STEP 8 – DECIDE WHAT YOU WANT TO DO



PROCESS – PLANNER 
STEP 9 – MOVE TO TERM



PROCESS – PLANNER 
STEP 10 – COURSE PLANNED IN TERM

Now you can plan other courses to plan or enroll…



PROCESS – PLANNER 
STEP 11 – SELECT COURSE AGAIN TO CONTINUE WITH ENROLLMENT 



PROCESS – PLANNER 
STEP 12 – CLICK VIEW CLASSES TO CHOOSE A CLASS



PROCESS – CLASS SEARCH & ENROLL 
STEP 1 – SEARCH A COURSE/CLASS 



PROJECT OVERVIEW Lone Star College & 
Program Enrollment
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PROJECT MISSION
TECHNOLOGY TASKFORCE

To identify student friendly existing or new technology tools 
needed to accomplish the following Pathways objectives:

1. Student planning tools based on pathway plans (and 
opportunities to register for entire plan) 

2. Scheduling software – both for students and for 
forecasting/developing schedules 

3. Develop a method to warn students if they are off of 
their pathway plan (and blocking FA accordingly) 

4. Keeping pathway plans updated and posted to the 
website, iStar, catalog, etc. 

*Must be student friendly and in a format they will use 
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PROJECT SOLUTIONS
GUIDED PATHWAYS

1

2

3

Convert Classic PE Selfservice to Fluid 
Reduce steps; clear ways to get from A to B 

4 Enhancements answering the LSC education model
Term selector, Coursegroups, CY2 Sync Engine

Guided pathways through Program Enrollment 
Encourage students to follow their program 

“Program Enrollment is existing People Soft technology that when 
configured, appears to accomplish the mission the Technology Task 
Force set out to solve (in regards to student planning)” 

Standard PE configuration + Rules Engine
To support the full business process 
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LONE STAR COLLEGE
PLANNING & ENROLLMENT REQUIREMENTS 

Students can plan their courses in any term (within 
their own timeline based on enrollment cohort) 

Students may enroll in courses at any location – they
may enroll for all offerings

Students can only enroll in Semesters which are “open 
for enrollment”

1

2

3
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PE CONFIGURATION
BUSINESS PROCESS – BATCH PROCESSES

Retake Rules CY2 Progression 
Calculation

CY2 Sync EngineTSI Evaluation & 
logics

Approve Containers 
Rule

APT Request 
processes
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IMPLEMENTATION Fluid PE Selfservice
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PROJECT TIMELINE
MILESTONES

Configuration
Functional & Technical
setup

Mock-ups
Design + Configuration 

Kick-off
High level Requirements

May

June

July

August

September

October

Build
Mock-ups, Build, Configuration

Build & Test
Functional Testing 

Load Test
Migration

November Go live

170 AIR Templates
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PROCESS
STUDENT ENROLLS FOR A CLASS

Select 
Courses

Choose 
Term

Add to
Planner 

/Schedule

Choose 
class

end

Enroll!



DEMO Let’s see how it looks like! 
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FLUID PE SELFSERVICE
SUMMARY 

1 Same “components” as classic PE: Planner + Schedule Builder 
Only 1 way to get enrolled within PE 

Students can enroll for multiple courses at a time
Same as in classic PE 

Schedule Builder links to existing Class Search & Enroll
But: optimizing the experience for the students (mass enrollment; enrollment
summary; no activity guide)

2

3

Class Search & Enroll still offered as stand-alone option
But students are encouraged to follow their guided pathways



FUTURE ENHANCEMENTS

1 Move progression and GPA calculation from AA to PE
Full progression calculation in PE

2 Rules to identify obtained certificates
Based on satisfied Semesters in APT 

3 Advisor enhancements
Using Academic Progress Tracker today, what can we use tomorrow? 
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PRESENTERS

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE

Stefan van Liempt
Consultant - CY2

stefan@cy2.nl

Wyke Beeking

Consultant - CY2

wyke@cy2.nl

EMEA ALLIANCE   22-23 OCTOBER 2019



THANK YOU!
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