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Background:

•17 Years in curriculum management: degree audit, catalog, program structure, advising rules at 
Ryerson University

•Bachelor of Arts – Linguistics and Psychology

• “Just because you’ve never done something before doesn’t mean you can’t do it.”
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RYERSON UNIVERSITY • Over 45,000 students
• Over 110 Undergraduate 

and Graduate programs
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CAMPUS SOLUTIONS 9.2
SINCE 2016

P E O P L E TO O L S 8 . 5 7
P U M  I M AG E  8
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CS 8.9 in 2005 

CS 9.0 in 2008
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DEFINING THE PROBLEM Why is this so difficult?
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Sample line up for 
language class enrolment



“THIS IS SO EASY” SAID NO-ONE, EVER.

CANADA ALLIANCE 4-6 NOVEMBER 2019



A FEW IDEAS ....
THE BASIC LIGHTBULB

Permission numbers?
Still need to verify that they 

should have permission, and for 
what, then issue number. 

All responsibility would land on 
department assistant.

Can only use to permit enrolment 
in a specific class/section

Students would need a new 
number every time they changed 
sections.
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THE BETTER BULB

Test Scores?
 Students already do tests

Department already marks test 
and records score

Courses already have requisites

Would make the information 
available to other 
administrators/Registrar’s Office

Makes self-service add and swap 
possible
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OH, WHY NOT DREAM BIG?

Entry of score could trigger an email telling 
the student their score in each test!!
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BETTER FIGURE OUT HOW THIS WORKS:
FINDING ALL THE PIECES
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PHASE 1: Setting up and 
using Test Results in 
Requisites

PHASE 2: Automating the 
communication of test 
results to students.



GROUNDWORK –JOINT DECISIONS

CANADA ALLIANCE 4-6 NOVEMBER 2019

Which languages?
Prepare for all four, go live with FRE and SPN

Figure out your testing scale.
Chose to parallel the language course code progressions
Special codes for French Immersion, native speakers (who 

else does department screen?)
What about multiple tests? Is there a validity period?

Figure out your users
Who will be able to view/add/update/edit 
Assessor access vs administrator access
Student service and other viewing?



GROUNDWORK FOR TEACHING DEPARTMENT
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Update online test form 
to make Student ID# a 
mandatory field. 

Provide website 
information for students 
to see what their test 
score means. If your 
score is X, you can do Y.



SETTING UP THE TESTS IN SAS

CANADA ALLIANCE 4-6 NOVEMBER 2019

Test functions are part of the Admissions and 
Transfer Credit components. 

• Batch scores (e.g.: TOEFL, GMAT, SAT, AP) 
can be articulated to award an actual 
transfer credit in a course

The pieces:
o The Test Table

o Update Entity Registry Security

o Set Test ID Security for users

o Set Security to View Admissions Test 
Summary in Student Services Center 
for users



SA_TEST_TABLE
NAVIGATION: RECORDS AND ENROLLMENT > TRANSFER CREDIT 
RULES > TEST TABLE
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You must have min/max scores. You must enter a component 
to be able to use the Test Result page for a specific student. 



TEST COMPONENT TABLE
NAVIGATION: RECORDS AND ENROLLMENT > TRANSFER CREDIT 
RULES > TEST COMPONENT
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UPDATE ENTITY REGISTRY SECURITY
NAVIGATION: SETUP SACR > SYSTEM ADMINISTRATION > ENTITY > 
ENTITY PROPERTY SYNC 
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When you save your new test, an Entity ID is created and 
you will be prompted to Update Entity Registry Security. 



TEST ID SECURITY FOR USERS
NAVIGATION: SET UP SACR > SECURITY > SECURE STUDENT 
ADMINISTRATION > USER ID > TEST ID SECURITY > TEST ID 
SECURITY
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Field or Control Definition
Test IDEnter a test ID to grant or limit access to it. You define test IDs on the Test Tables page.

Access CodeThis value is set to Read/Write, which gives the user both read and write access

All Access
Click to assign access to all recruiting centers, application centers, admissions program 
actions, or test IDs for the selected user ID and institution combination.



SET USER SECURITY TO SEE/USE TEST SUMMARY 
VIEW IN STUDENT SERVICES CENTER 
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Security is needed to view Test Summary view. Users can only view the 
test results of tests which they have been granted access to. If a 
student has only scores in other tests, user will see:

Authorized users can access the student’s test page directly from here.



ENTERING SCORES FOR STUDENTS
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Authorized administrators can access and 
update the student test page through either 

• the Admissions page in Student Services 
Center

• The Test Results page in the Transfer Credit 
component

We also uploaded many scores ‘from the back 
end’ 
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ACCESS FROM ADMISSIONS PAGE
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ACCESS FROM TEST RESULTS PAGE
NAVIGATION: RECORDS AND ENROLLMENT > TRANSFER CREDIT 
EVALUATION > TEST RESULTS

Created user documentation, including how to “Personalize” the 
Test Components section to hide unneeded columns. 



GETTING READY TO USE TEST RESULTS 
FOR ENROLMENT
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In order to use raw test scores, you must set 
up some parameters within the Curriculum 
Management component
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DEFINE TEST RESULTS FOR ENROLMENT 
REQUIREMENT GROUPS (ERGS)
NAVIGATION: CURRICULUM MANAGEMENT > ENROLLMENT 
REQUIREMENTS > DEFINE TESTS FOR REQUISITES

Discuss validity period and method with stakeholders. Data 
Source is mandatory (even though you can save with it empty).
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TEST SCORE METHOD 
OFFERS SOME FLEXIBILITY, AS DO OVERRIDES

Enabling the overrides means that whoever builds the requisite 
requirements will be able to select something other than the 
value set here on individual ERGs



GETTING READY TO USE TEST RESULTS 
FOR ADVISEMENT
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In order to use raw test scores, you must set 
up some parameters within the Academic 
Advising component.

For some reason, this is hidden in SACR.
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DEFINE TEST RESULTS FOR ACADEMIC ADVISING 
NAVIGATION: SET UP SACR> PRODUCT RELATED> ACADEMIC 
ADVISEMENT> DEFINE TESTS FOR ADVISEMENT



READY TO START MAKING REQUIREMENTS
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Once all the pieces are in place, you can 
incorporate the Test Scores into your 
Enrollment Requirements and/or your 
Advising rules.
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SAMPLE ENROLMENT REQUIREMENT 
NAVIGATION: CURRICULUM MANAGEMENT > ENROLLMENT REQUIREMENTS > 
ENROLLMENT REQUIREMENT GROUPS

FRE 201 requires 
either 
• completion of 

FRE 101 
or 
• Meet the 

condition 
RU_FRENCH 
overall test 
score = 101
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ENROLMENT ATTEMPTS

Student has a score of 1.00 in RU_FRENCH. 

Attempts to enrol in FRE 201

Attempts to enrol in FRE 101, which requires a score of 1.00



IRONING OUT THE KINKS 
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PHASE 1: DEALING WITH REAL STUDENT 
DATA
WRINKLE 1: Students with upper level placement and no score will still 
need manual enrolment. Also wanted to keep native speakers out of 
certain courses
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Existing department records were not useful. Did not have 
ID numbers.

Analyzed grades via pivot table to identify those who 
needed 601/999 scores
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Analyzed data using filters to determine 
students who were accessing: 

 Courses available only to native 
speakers (assign 999 score)

 Courses available only to advanced 
speakers with no prerequisites on 
record, or gaps in record (assign 
601 score)

 Anomalies sent to department to 
determine and enter.

 Rest had scores uploaded in batch

Simplified ID/Course data for 
each subject area Create pivot table of 

count of courses by ID#



NOW WE’RE ROLLING!

Department began entering scores for new test takers as early as 
November 2018. 

Evaluators enter student score, but are still sending each student 
notification of results manually. (They are not very excited about this.)

Went live during “2019 Course Intentions” period in March.

Generally, seemed successful. No complaints from Operations Support 
or Enrolment and Student Records teams about difficulties enrolling.

Until …. 
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PHASE 1 REVISTED: 
DEALING WITH REAL STUDENTS
WRINKLE 2: Pre-enrolment numbers for introductory courses are WAY 
down. Panic ensues.
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Department Chair asked us to remove the test score 
requirement from FRE 101 and SPN 101.

Enrolment numbers improved, but ….

We did not account for the ‘Lazy Factor’. Students had to have a 
score of 1.00 to enrol in FRE 101 or SPN 101. 

Lesson learned: Students are not good at delayed gratification.



PHASE 1 RE-REVISTED: 
DEALING WITH REAL ADMINISTRATORS

WRINKLE 3:  SURPRISE (not really), advanced students were enrolling in 
101-level courses

Removing the requisite on the introductory courses = everyone can enrol

Yes, EVERYONE, even those with an advanced score
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Tried out an enrolment rule of Test Score <101 



PHASE 1 RE-RE-REVISTED: 
LOGIC’S GONNA GET YOU EVERY TIME
WRINKLE 4:  Score < 101 does NOT allow brand new students with no 
score at all to enrol, which was mostly the point of removing the requisite.  

Lesson learned: No test at all and a zero test score are not the same 
thing.
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Create empty test score records (i.e.: RU_FRENCH score 
= zero/blank) for every student by recurring batch job. 
That’s creating a lot of records for a lot of students who 
will never even attempt to enrol.

Create a user programmable condition to recognize no 
score at all as if it were a zero score. This touches 
COBOL so not happening



PHASE 1 RE-RE-RE-REVISTED: 
FAILURE IS NOT AN OPTION
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Create a student group to assign to a student whenever a 
language test score is posted. Incorporate this in the 
requisite so if you have a test score, it must be 1. If you 
haven’t done the test, you can still enrol.

Rethink: Need separate group for each language, as 
student may be proficient in French, but have no 
test/skill in Spanish. So created TFRE, TSPN, TARB, TCHN 
and set up batch job to run nightly.
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Add the student groups to the 
Requisite structure 

(Define Requisite Student Groups) 

Requisite: 

First attempt: Stdt Groups <> TSPN 
OR (Stdt Group = TSPN AND 
RU_SPANISH=1)

Simplified: Stdt Groups <>TSPN OR 
RU_SPANISH=1
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PHASE 1 RE-RE-RE-RE-REVISTED: 
THE FUN NEVER STOPS
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If requisites will be used to keep students with test scores >1 out of 
intro courses, all existing students need a score/group.

Back to Excel/pivot tables to analyze all graded 
enrolments in language courses to assign scores.

Batch job assigns Student Group.



ANYBODY STILL UNHAPPY?
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Teaching department must deal with anomalies:
•Some students who do not take the test will be 
overqualified for 101-level courses
•Some beginners will never bother to take the 
test
•Some students will enrol in 101 course first, test 
later, should weed themselves out (but may not).



PHASE 2: AUTOMATIC EMAILS. 
THE DREAM MEETS REALITY
WRINKLE 5: Populating an email with student scores pulled from the Test 
Results page would require a customization. <sad trombone sound>
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Solution: Scale back the dream, and plan for a 
‘generic email’ notifying students that their score 
has been input, go look at it in SAS

WRINKLE 6: There is no student view of Test Score Summary <sad 
trombone sound>

Solution: Make one!  (Admissions OK with this too.)
CCS set up so DEIN and MATR can view only if 
“RU_XXXXXX” scores exist (took about a week to 
sort out)
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VIEW OF TEST SCORE SUMMARY FROM 
STUDENT CENTRE (FLUID)
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VIEW OF TEST SCORE SUMMARY FROM 
STUDENT CENTRE (CLASSIC)
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TRIGGER DEFINITIONS – SETUP 3CS 
EVENT ID

Peoplecode needed to be 
written to place the 
appropriate Trigger3CEngine 
function (not a delivered 
trigger)

Update 3Cs Trigger Prompts to 
allow TEST_ID as a field 
condition in your trigger 
definition

Check duplicates if Comm 
Status = Not Completed. 
Emails will be sent daily. If the 
is already an email ‘in the 
queue’, do not assign new one.
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SAMPLE COMMUNICATION
Dear sample data sample data: November 5, 2019
ID# sample data

Thank you for taking our online language placement test. Your test has now been scored. 

1. View your score by going to the My Academics page of your RAMSS Student Centre, and select the Test Scores 
Summary link at the bottom of that page 

2. Once you know your score, visit the Placement Test Score Guide to determine which courses your score 
qualifies you to take. You may also wish to visit the Pathways page for suggestions about appropriate 
sequencing of your language courses.

3. If you have a valid enrolment appointment or it is currently the open enrolment period, you may use RAMSS to 
enrol in the courses listed as appropriate for your test score.

If you need assistance to enrol in the course, please see the Contacts List on our website to find appropriate 
contact person. Undergraduate students should contact the Program Administrator. Chang School students should 
contact the appropriate Continuing Education Coordinator. When you reach out, please make sure to include your 
name, your student ID number, as well as the course code, term and time of the course you are trying to enrol in 
(e.g.: CFRE 301, W2020, Tuesdays at 6 pm)

Note: Instructors may verify that you have been placed at the appropriate level and adjust your score and 
enrolment accordingly.

https://www.ryerson.ca/llc/placement_guide/
https://www.ryerson.ca/llc/currentstudents/pathways/
https://www.ryerson.ca/llc/contact/


THE UPSHOT
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THE NUMBERS – COMMUNICATION
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1,156 emails to students
July 25 – October 25, 2019
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THE NUMBERS – SUCCESSFUL ENROLMENTS 
BY STAFF VS STUDENTS
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Using the test scores reduced my 
enrolment workload by almost 85%. No 
more reviewing each student’s academic 

history or searching spreadsheets for 
scores, and students can enroll themselves.

(MM, Program Assistant)

USER COMMENTS
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I know things are better because the line up outside 
my office is only 6 people now.

Instructors in 201+ levels can now start teaching 
immediately without wasting precious class to verify 
student levels
(KZ, Department Chair)



CONCLUDING THOUGHTS ANY QUESTIONS?
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PRESENTERS

Deanne Wright

Curriculum Advisement and 
Business Specialist

Ryerson University

d4wright@ryerson.ca

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE
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mailto:d4wright@Ryerson.ca


THANK YOU

(GO MARAUDERS!!)
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