
SESSION: 5007

9/11/2017

4:25 PM

ADU 8-10 NOVEMBER 2017

APPOINTMENT OF INTERNAL 
STAFF - A GIDEON TAYLOR 

SOLUTION



PRESENTER

Martina Varga

Senior Project Officer

University of Adelaide

martina.varga@adelaide.edu.au

ADU 8-10 NOVEMBER 2017



THE UNIVERSITY OF ADELAIDE

Established: 1874

Campuses: 3

Faculties: 5

Divisions: 3

Students: 25,000

Staff: 3,500 (exl casuals)
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ORGANISATION & ORACLE

HCM, Campus & Finance
PeopleSoft HCM 9.2
PeopleTools 8.55, PUM #21
GP, Time and Labour, Profile 
Mgmt, Partial Position Mgmt, 
Contract Admin, Training 
Admin
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OVERVIEW

1. Why focus on recruitment?

2. Options explored

3. AppoINT

4. Key Learnings
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SECTION 1: WHY FOCUS ON 
RECRUITMENT?

- Once upon a time…

- Improvements thus far

- What’s left to do?
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ONCE UPON A TIME…
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 Prior to 2013, all HR admin processes = manual 

 Recruitment became a key focus, with 2 stages predicted:

 Implementation of eRecruitment Solution

 2-way integration

 UoA embarked on recruitment enhancement journey in 2013



IMPROVEMENTS THUS FAR

Mar 

2014

PageUp

- Offer online solution 

for advertising & 

recruitment

CRAFT

- Automate renewal of 

fixed-term 

engagements

Employment 

Contracts

- Automate contract 

generation
May 15 

–

Apr 16

Business Process 

Improvements

- Minor improvements 

& workload 

restructure
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Oct 

2014

Nov 

2015



WHAT’S LEFT TO DO
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Despite these initiatives, still scope to improve:

 Contract turnaround time

 Data quality of engagement requests

 Candidate experience, particularly for:

 Direct Appointments

 Internal staff



SECTION 2: OPTIONS EXPLORED - Choices, Choices, Choices…

- Let’s challenge our thinking
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CHOICES, CHOICES, CHOICES…
(…WE DIDN’T LIKE ANY OF THEM)
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We explored (and discounted) the following:

 Replacing PageUp with Taleo or TAM

 cost > available funding

would create problems which impact the business, while the benefits 
reaped only by HR. 

 Uploading data files from PageUp to PeopleSoft

estimated saving minimal

 still require validation of data



CHOICES, CHOICES, CHOICES…
(…WE DIDN’T LIKE ANY OF THEM, CONT’D)
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 Using POIT Integration Workbench

outright cost for the tool plus dev effort to customise

 uncertain benefits

 Activity Guides for Onboarding details

estimated saving minimal
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We considered our annual PageUp stats:

 ~1000 appointments 

 ~ 35 - 50% existing staff, of which 70% direct appointments

PeopleSoft already contains the following:

 Position Data & Personal information of existing staff

 GT solution to manage renewal of existing staff



SECTION 3: APPOINT - Custom GT solution

- Business process changes
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CUSTOM GT SOLUTION - APPOINT
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 Project conducted in agile methodology

 Solution uses Gideon Taylor bolt on, to deliver:

 Initiation of internal appointment request, with validations

 Automated workflow through approval steps, leveraging user list framework

 Offer generation, requiring no manual change

 Notification to candidate & acceptance

 Full Integration to PeopleSoft Core HCM Records

 Integration to HPE Content Manager (Records Management System)



APPOINT PROCESS
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HC

• Initiate a request for new appointment of an internal candidate

• Withdraw the request if instructed by the approvers &/or action requests from the 
candidate

HR

• Review the request for compliance with policies and procedures

• Generate & attached a contract

HoS

• Review the request & Approve or Decline

FFM

• Review the request & Approve or Decline

ED

• Review the request & Approve or Decline

HR Director

VC&P

• Review the justification & Approve or Decline

Candidate

• Review the Letter of Appointment

• Accept or Decline the offer, OR Request more information

N

N

N

N

- Agreed Salary or 

Loading ≥ 25 %

- Level E

System 

generated 

notifications

Not part of  

Delegation 

of Authority

- Agreed Salary or 

Loading < 25%

N



APPOINT DEMONSTRATION
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 Core

 Staff Services Online

 Mail

https://hcm-uat.adelaide.edu.au/psp/hcm92uat/?cmd=login&
https://sso-uat.adelaide.edu.au/psp/hcm92uat_sso/?cmd=login&
https://smtp-trap.adelaide.edu.au/


DEMONSTRATION
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- For example, only options marked with * will require 

further justification. Relevant free-text box will appear.

























BUSINESS PROCESS CHANGES
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 Position Management

 Consolidated PD repository - PageUp

 Position Information Management – simple GT form



BENEFITS
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Streamlined 
process 

Pre-population 
of data where 

possible

Data validation

Quicker 
processing 
turnarounds

Improved 
visibility

Improved user 
experience

AppoINT



SECTION 3: WHAT HAVE WE 
LEARNT?

- Dos and Don'ts

- Question time
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D
O
…

• Agile methodology

• Dedicate Change 
Management 
resource

• Involve Dev & 
Functional project 
teams early

D
O
N
’T
... • Estimate without 

thorough analysis

• Underestimate 
complexity of HR 
integration

• Rely on Business 
Resources for project 
critical tasks



QUESTIONS
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PRESENTER

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE
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Martina Varga

Senior Project Officer

University of Adelaide

martina.varga@adelaide.edu.au



THANK YOU!
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