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THE UNIVERSITY OF ADELAIDE

Established: 1874

Campuses: 4

Faculties: 5

Divisions: 3

Students: 22,000

Staff: 3,500 (excl casuals)
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ORGANISATION & ORACLE

HCM, Campus & Finance
PeopleSoft HCM 9.2
PeopleTools 8.55, PUM #27
GP, Time & Labour, Profile 
Mgmt, Partial Position Mgmt, 
Contract Admin, Training 
Admin
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WHAT WE DID Casual System 

Replacement
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WHAT WE DID
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CASPA

• PeopleSoft 
Time & 
Labour

• Oracle 
Fusion 
Middleware 
(OFM)

• Unified

CAPS

100% PeopleSoft:

• SSO Forms

• Activity Guides

• Time & Labour



WHAT WE DID
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• Engagement initiation

• Approval

• Acceptance

• Onboarding

23rd June 
2018

• Timesheets

• Planned vs Actual 
reporting

21st July 
2018



PROJECT SCOPE – CONTRACTS 2017
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*Excludes Amendments, resubmissions/rework



PROJECT SCOPE – TIMESHEETS 
(SEPTEMBER 17)
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WHY WE DID IT SHORT DESCRIPTION
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WHY WE DID IT

Project to replace CASPA in order to achieve:

 Improved performance/system stability

 Improved support – experience within university

 Reduced maintenance costs due to:

o reduction in support staff

o reduced licensing fees

 Continuous Improvement – setting us up for the future. Enabling easier 

improvement opportunities through regular system updates.
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BENEFITS

• 1 stop shop, everything accessible 

through SSO

• All pay related activities are now in one 

system

• Overall improved user experience

• Consistent and streamlined casual 

management processes across the 

University
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BENEFITS

• Improved mobile and browser 

compatibility

• Obtaining additional information 

through Casual Onboarding task 

(Qualifications, VISA, citizenship)

• Greater visibility of where casual 

engagement and timesheet tasks are

• Casuals can easily see the status of their 

timesheets
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HOW WE MANAGED THE 
CHANGE

How did we manage the 

change from one casual 

system to another
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Project Team CM

Dedicated change 
management 
resources on 
project team

Champions 
(Focus Group)

Training
sub-team

Website sub-
team

TEAM STRUCTURE



IDENTIFY USERS/STAKEHOLDERS
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3500
Casuals

550 
Timesheet 
Validators

135
Contract 

Approvers

56
Budget 

Approver

130 
Casual 
Co-ord.



CHANGE IMPACT ASSESSMENT
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 Change Impact Assessment Register

 57 items on the register detailing as is and to be process, who is 
impacted, benefits/dis benefits.



CHANGE IMPACT ASSESSMENT

• Only trained Casual Coordinators will have access to initiate an engagement

• Removal of Budget Approver from workflow

• Inability to select a specific Engagement Approver, everyone with the delegation (i.e. on the 
User List) will get the email and task

• Engagements unable to be amended except for Timesheet Validator, Supervisor, Academic 
Schedules

• On-boarding mandatory for new casuals before being paid

• No Cap on Timesheets

• One Timesheet Validator / Engagement

• Administrators will not be able to enter timesheets on behalf of Casuals

• Academics will be submitting their own timesheets through SSO
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ENGAGEMENT
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Change

Focus 
Group

Finance 
Reps

Senior 
Leaders

Meetings 
with 

Areas

Training



ENGAGEMENT
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Focus 
Group

Early 2017 invitation sent for representatives

Monthly meetings

Homework for group

Help in decision making

Local “Champions” – driver of communication

Post implementation feedback session

UAT



ENGAGEMENT
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Change

Focus 
Group

Finance 
Reps

Senior 
Leaders

Meetings 
with 

Areas

Training



ENGAGEMENT
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Discussed financial impacts

Worked through business process change suggestionsFinance 
Reps



ENGAGEMENT
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Change

Focus 
Group

Finance 
Reps

Senior 
Leaders

Meetings 
with 

Areas

Training



Senior 
Leaders

ENGAGEMENT
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Provide overview of project

Discuss key impacts for the faculty

Share change approach



ENGAGEMENT
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Change

Focus 
Group

Finance 
Reps

Senior 
Leaders

Meetings 
with 

Areas

Training



Meetings 
with 

Areas

ENGAGEMENT

UNIVERSITY OF ADELAIDE 27

Shared the changes with the biggest impact – how to 
reduce impact?

Share change approach

Help to identify where resistance may occur



TRACKING ENGAGEMENT
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Tracked engagement with areas on a spreadsheet



ENGAGEMENT
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Change

Focus 
Group

Finance 
Reps

Senior 
Leaders

Meetings 
with 

Areas

Training



Training

ENGAGEMENT
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Training

ENGAGEMENT

UNIVERSITY OF ADELAIDE 31

 Business Process workshop

 Roadshows across each campus

 Casual Coordinator Information Session

 Info sheet for ITDS Helpdesk

 Internal HR Training sessions

 Pop-up tutorial video for casuals and timesheet 
validators

 Drop-in go-live sessions for casual coordinators



Training

ENGAGEMENT
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 Website:

o Quick Reference Guides (QRG)

o Tutorial Videos

o Help Guides

o Checklists

Demo

 Casual Coordinator Online Training Module

o Mandatory

o Simulation for grading

o QRG’s, videos. help guides, Checklists

Demo

https://www.adelaide.edu.au/hr/systems/caps/
https://myuni.adelaide.edu.au/courses/35939/pages/about-caps


Training

ENGAGEMENT
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How did we know what training materials were 
needed?

Have you heard of Action Mapping??



Training

ENGAGEMENT
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What do they need to 
do?

Why aren’t they doing 
it? What’s so hard?

What will help?



COMMUNICATIONS

 Managers, Casual Coordinators to drive messages

 Monthly update to HR Branch. Progress and next steps. Their involvement?

 Emails, emails and more emails
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TRACKING CHANGE ACTIVITIES
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WHAT WENT WELL What were our big 

achievements?
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WHAT WENT WELL

 Business experience of Change Manager was a benefit

 Timesheet go-live was seamless

 Used key contacts in the areas as influencers

 Pop-up training videos for Casuals and Timesheet Validators

 Online training module for Casual Coordinators
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KEY LEARNINGS What could we have done 

differently
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KEY LEARNINGS

 Less assumptions

 Get HR Hubs more involved

 Underestimated the impact of onboarding:

 Usability

 Proof of identity/Citizenship

 More detailed internal HR training

 Include technical training plan in change approach

 Reassessed if the members and purpose of the focus group was still relevant

 Should have Shared the benefits more

 Drop-in sessions for casuals at go-live

 Messaging coming from the HR Director where relevant
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PRESENTERS

Sasha MacGillivray

Manager HR Systems and Change

The University of Adelaide

sasha.macgillivray@adelaide.edu.au

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE
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THANK YOU!
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