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‘ Integrated Performance Management
‘ Enterprise Business Planning and Budgeting

| ‘ Profitability and Cost Management
‘ Financial Consolidation and Close Management
‘ Enterprise Performance Reporting
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Integrated Performance Management is a leading method to helping higher
education organization to drive stakeholder value by

= Create a long-term strategic plan

= Cascade the long-term plan across all levels

= Create the budget in line with the long-term strategic plan

= Align the strategic thought process with the operational thought process

» Perform ongoing forecasting and what if scenarios

» Profitability and cost analysis

= Enterprise Performance Reporting




Integrated Performance Management Framework
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5. Integrated Analytics

Integrated financial and operational data fof actual and
budget in a one sigle dat source that enable add hoc
analysis and preductive planning “Single Version of Truth”

4. Management Reporting

Management reporting pakages such as budget book,
strategic plan, annual report, financial statements with
notes, variance analysis, profitability analysis,..Etc

3. Performance Management

Including all the required applications that helps
achieving management excellence by achieving
the management processes.

ey 2. INfOrmation Process

: Data processing for different functions to bui
B — the required data marts for Finanace, HR
Revenue, Admission, Procurment, <k

1. Transaction Systems

Systems required to run day ta
business, Oracle PeopleSoft Finan
Oracle PeopleSoft Human Capital, Stud
Information System, Financial Aid,..Etc.




READY FOR TAKE OFF...
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University
Strategic Plan

J

— Policies

Missions and Goals
for All Colleges

Corporate
Development

Financial Strategy

[

Environment Analysis and Forecast

— Industry Trends

College A
Business
Strategic Plan )

Resources
Availability

Cost Factors

College A
Operational
Plan

College A
Financial
Budget

J

Directions

Priorities

Goals

Alternatives

— Programs Plan

Revenue

— Timetables

Costs

Recourses
Requirements

Feasibility

Tasks

Preliminary
Financials

] Results

Measurement
Criteria

Pro-forma

Financial
Statements

(From A,B,C, Etc
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- Revenue
Strategic Plan
Plan
Operating Capital Plan
Expenses

Plan

Balance
Sheet Plan

T~
Oracle Enterprise Planning and Budgeting .s!'!;.EH.Q
Cloud Service for Higher Education '

=
k4
Human Scholarship
Capital Plan Plan
=
L &
Projects Financial
Plan Plan
—
Cash Flow

Plan
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Cloud Service

= Strategy perspectives and themes

= Strategic Objectives and Goals

= Strategic Initiatives

= Key Performance Indicators (KPIs)

_ = Scorecard Reporting and Analysis

Strategic = Define the strategy targets and compare it with actual results
Plan = Define industry benchmark of some KPIs

= Program Revenue
= Derived by credit hours of programs study plan
= Classified by PG/UG, Campus, College, Semester,
Study Year
=  Students Accommodation
= Derived by accommodation type, rate and occupanc
ratio
= Other Revenues
= Books
= Labs
= Events

Revenue
Plan
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Cloud Service

= Classified by
= Admin Staff
= Faculty Staff
= Faculty Staff planned based on
Human = Calculated credit hours in revenue plan
Capital Plan = Work load ratio
= Student Faculty ratio

e = Scholarship Plan classified by
= = Types of scholarships offered
L4 = Financial Aid
= Management Discounts
= Calculated based on
= No. of credit hours per program
= Discount Percentage %
= No. of students (New and Returning)
= Fees per program (Tuition Fee & Other fees)

Scholarship
Plan
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Cloud Service

= Higher Education Operating Expenses
= Utilities Expenses
= Consulting Expenses
Opera.t.ing I S_upplie_s and Services
Expenses = Financial Charges_
Plan = Grants and Donations
= Other Expenses

= Plan for existing assets
= Plan tangible assets
= Plan intangible assets
= Plan for leasing
= Calculate the impact of Capital Assets on Financial
Plans
= Capital plan calculated based on
= Asset Category
= Depreciation / Amortization method
= Asset line item

E = |nvestments Plan that include

Capital Plan
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Cloud Service

= |t includes the plan for initiatives, research projects
= Classified by

= Historical initiatives, research projects

= On-going initiatives, research projects

= New Projects / Initiatives

Projects
Plan

y = Integrated Driver-based Planning for
i ' = |ncome Statement
N = Balance Sheet
: : = Cash Flow

Fmpa;gﬁ @l = Balance Sheet fully integrated with Income Statement &
Cash Flow and configurable based on specific business
requirements

= Fully integrated Cash Flow - focusing on Cash fr

Operations
Both ‘direct’ & ‘indirect’ cash flow methods supported
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Those who are better at their Profitability Management Lifecycle will reap
Performance Management rewards

Why are programs profitable or

What are the most and least unprofitable?

profitable programs?

Why the cost is different across

Does students or programs profit different campuses?

vary by campus?

How do business processes

What is the profit contribution impact program profitability?

margin of a programs and other

student services? How is resource consumption

affected by programs study
Profitability plan?
Management

What is the impact on Profitability when:

- change in tuition fee and services fees

- reassignment of resources

- introducing a new program / change in mix
- change in market place
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STEP 1 STEP 2 STEP 3
Metadata Allocation Cost & Revenue fitability &
The Management & Model Allocation Ero lti "Ty :
implementati Data Integration Definition Calculations oSt Analysis
on of . Create & Create & M Reporting Cube with
program Manage Bre? ¢ & Vianage Program Cost, cpOrting -ube with
. - . i usiness Model: : Allocation Genealogy:
profitability Dimensional . Stages of Revenue & Driver .« Profitability
aims to Hierarchies Allocations e Analysis
calculate the ) Deplf)y t'he * Drivers * Cost & Revenue
Application * Credit Hours Contribution

program net
profit after
considering
all program
revenue and
direct costs
and allocate
all indirect
costs to
programs

Source
Systems
(SIS)

* Couse Fee
* Program
Length

e etc

e Allocation Rules
e Automated
calculations
generation

Calculate Model &
Store Results

Validate the Model

Generate the
Reporting Cube

Analysis

P&L Per
Program

Profitability reports will b
generated based on
granularity of al
per progra
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Complete Allocation Solution

Embedded Dashboards &

Intelligence Work Areas .
Mobile
Transparency

Allocation
Engine

Integrations

Profitability & Cost
Management Cloud

v" Built on successful foundation (customers an
v' Complements ERP & EPM
v' Good ‘first step’ to the Cloud
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The End-to-End Financial Consolidation and Close Process

® Close sub ledgers into GL ® Gather and validate ® Deliver self service ® Automate and
(AR, AP, FA, etc.) complete data sets to financial reporting to deliver external
support all financial the organization & statutory
reporting needs filings

External
Sub Ledger Close cenel ELE Consolidation Lz el I\_llgmt Financial
Ledger Close Assurance Reporting .
Reporting

Automate consolidated

financial reports leveraging Create external reports
multiple hierarchies and with disclosures and
Perform Reconciliations and calculations financial data

® Post Accruals ® ®

Assess and Manage Risks
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Locked Status

A =B

Reports Approvals l
Scenario Years Currency
Approvals Actual FY15 Entity Currency
¥ Lock - Total Geography Lock - North America Lock - Latin America
Filter:
m EO1 Jan Feb Mar
e epm_default_cloud_admin
W iackad Unlocked Not Started Not Started
ﬁ E01_0 Europe(EUR) Unlocked| Not Started| Not Started
‘:- ;P;“—:Z”“"—‘:'““"—““’“‘" Middle East(USD) Unlocked| Not Started| Not Started
1 nlocke:
Q E01 101 Africa(EUR) Unlocked Not Started| Not Started
" epm_default_cloud_admin = EMEA(EUR) Unlocked| Not Started| Not Started
aflrBm Unlocked

Calculation Status 00

Y [Z1 Consolidate
Scenario Years Currency
Actual FY15 usD & Translate
Total Geography North America Latin America EMEA APAC Edit
Adjust
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov B = ;
= Total Geography(USD) Ok Ok Ok Ok Ok | Translation| Translation| Translation| Translation I Translatio omments
North America(USD) Ok Ok Ok Ok Ok Ok Translation| Translation| Translation| Translation | Translatio| 43 Supporting Det
Latin America(USD) Ok Ok Ok Ok Ok Ok Translation| Translation| Translation| Translation | Translatio|
EMEA(EUR) Ok Ok Ok Ok Ok Ok Translation| Translation| Translation | Translation | Translatio| &1 Change History
APAC(USD) Ok Ok Ok Ok Ok Ok Translation| Translation| Translation| Translation | Translatio|
Corporate HQUSD) Ok 0Ok 0Ok Ok | Transiation| Transkation| Transiation| Transialion | Translati] @  Aftachments
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Cash Flow from Capital Expenditures

r
I

Cash Flow reporting by period

Scenario Years Entity Currency Consolidation ~ Data Source Intercompany

Actual FY14 Total Geography(USD) USD Entity Total ~ Total Input And Adjusted Intercompany Top

Jan Feb Mar

Cash Flow |
| Net Cash from Income (249,529,777) (279,062,121) (237,403,332)
i [ Net Adjustments to Income (99,608.465) (82,242,874) (89,102,258)
: Net Adjustments to Net Assets 43,699,747 22,753,858 23,790,364
; Net Cash from Operations (305,438,495) (338,551,137) (302,715,226)
|

[#] Cash Flow on Proceeds from Sales of PPE

[#] Cash Flow from Other Investing Activities (21,947,693) (18,893,435) (18,996,586)
[# Cash from Purchase of Marketable Securities and other Investments

[ Cash from Proceeds of Marketable Securities and other Investments

[# Cash from Acquisitions (16,886,605) (13,148,583) (11,656,054)
Net Cash from Investing (38,834,298) (32,042,019) (30,652,640)
Cash Flow from Issue Of Stock 137,795,541 102,761,608 96,649,706
Cash Flow from Proceeds from Debt 877,349,476 777,172,804 742,203,132
[l Cash Flow from Repaymeny Of Debt (307,279,133) (274,892,103) (268,097,095)
Cash Flow from Other Financing Activities 182,267,357 161,242,704 147,613,662
Cash from Repurchase of Common Stock 43,360,324 29,571,556 27,591,036
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Cloud Service Screenshots

Intercompany Matching Report

Partner Intercompany Intercompany Cost Variance Intercompany Intercompany Cost Variance
Sales Entity of Sales Partner Sales Partner of Sales Entity

E03_302_1110 |ICP_E01_101_1 407997 79223 328774 44000 3139 40861 369635
110

E03_302_1110 |ICP_E01_101_1 584000 584000 0] 0 584000
120

E03_302_1110 ICP_EO1_101_1 365000 365000 365000
130

EO03_302_1110 ICP_EO1_101_1 288352 233232 55120 130000 16797 113203 168323
210

EO03_302_1110 ICP_EO1_101_1 511000 511000 511000
230

EO03_302_1110 ICP_EO1_101_1 6325085 6325085 82495 -82485 6242590
310

EO03_302_1110 ICP_EO1_101_1 39453507 62377 39391130 56700 86239 -29539 39361591
320

EO03_302_1110 ICP_EO01_101_2 6205511 6205511 6205511

110
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Cloud Service Screenshots

Income Dashboard

Scenario Years
Actual »  FY15
Periodic w  FCCS_Entity Currency w

Net Revenue

2,509,975

Gross Profit

1,197,075

Operating Income

986,635

Net Income

998,281

Quarter 3

7.121%

Monthly Revenue by Entity Q & @] | Quarterly Revenue by Entity
MNet Revenue +  Periodic »  FCCS_Entity Currency: Entity Currency Met Revenue »  Periodic »  FCCS_Entity Currency «
00K N - — Denmark ~ Spain 8,000K
- —_— — France — Sweden 6,000K
200K - = Germany — Switzerland 4.000K
100K — ltahy — United Kingdom !
— Netherlands — Austria Unit 2,000K
0K — Poland oK
Jan Feb Mar Apr May Jun aul Aug Sep Quarter 1 Quarter 2
Net Income by Entity
FCCS_Entity Currency -+ Periodic +  NetIncome «
2,957% 2.432%
0.5329% 0.3923%
36.77%
41,15%
L7E% 56.21%
3.565% 4 137%
0.004150% 0.003813%
September August Difference

|l Corporate Headguarters
W APAC

| EMEA
| Latin America
Il Morth America

Il Horth America
W Latin America

0 EMEA

W APAC

B Corporate Headguarters
Il Total Geography
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Close Compliance Financials
Overview

Overview: 2014 ~ Jul ~

Sort By: | Count (Descending) E
28 Open Tasks

21 Late Supplemental Data

7 On Time -

4 Complete / 15 Incomplete

Compliance: 2015~ September~ Actual+ All~

" 50%
Compaeled Farms. Présparéd On Time

Performance: | Pregarstion [~

Close Tasks

4 Complete / 13 Incomplete

4 3 1

Barry Chark
d on Teme Late Rejertions

0

fy on Tire Lale
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1 Cloud Service (EPRCS) -

Combining data plus narrative in a single, secure,
collaborative environment

= Manage the Life Cycle of your reports

Author Phase Review phase  Sign Off Phase

= Enable the university to streamline internal and m":"m o= O
external reporting processes M?‘j:_'fjj_fjj“:“ m :

= Updating reports became easy process through v im«: L Eﬁ‘"’; %
sections and doclets NN v
Using Smart view with reporting package . ¢-
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Azdan Business Analytics

E-Mail: info@azdan.net

Mazaya Business Avenue AA1, Office No. 2403
Jumeirah Lakes Towers
Dubai, United Arab Emirates

PO Box: 93552 Abu Dhabi
T: +971 4 456 2256
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