Alliance Down Under 2018

Transition to online for:

 Academic Staff Career Development (ASCD)
 Academic Manager Reviews (AMRP)

e Academic Study Program (ASP)

e Academic Promotion

(ePerformance and custom bolt on solutions -
challenges and highlights)

W) Griffith

Further information: Sandy Tacey, Senior Consultant — Performance
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ASCD online - Project Scope...

In 2018, transition the following Academic processes from paper based (submission via PageUp) to ASCD online (PeopleSoft) for

1800 academic staff:

= ASCD (Academic Staff Career Development)

= AMRP (Academic Manager Review and Plan)

. Academic Probation and Confirmation for ASCD and AMRP

In 2019, transition the following processes from paper based (submission via PageUp) to custom built online solutions for (via

PeopleSoft):

Manage Delegation Approvals About Me HR Website

= Academic Studies Program (ASP) — 80 p.a r @0
F «p

= Promotion of Academic Staff — 100 p.a

Time and Absence Recruitment Training and Online Resources Performance and Careers

S5 AW ? 2

Reports and System Access User Guides My Team Getting To Know Griffith

= < X |y Griffith
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Academic — cycles of performance and development

Annual performance and
career planning

December
*  Promotion outcomes

Supervisor considers and
reviews documentation

October
* ASP outcomes

Review of long-term goals

conversation

Finalisation of documents
and closing the annual
process

and draft planning for next Mid-year check-in

year

May
* (Call for applications for ASP and

Promotion

July
* Applications due for
consideration

A Grigfith



ASCD/AMRP online - Why...

Required benefits for moving all processes to online solutions include and in particular for ASCD/AMRP:

. Single integrated online system for all academic processes - one stop shop, access anytime/anywhere (desktop/ipad)

= Transparency and line of sight for supervisors, Heads of Element, Deans (A), PVC’s

= Introduction of electronic workflow for approval and update of work profiles and confirmation of probationary
appointments

= Access to Staff and Manager Performance Notes

= Peer review functionality (e.g. Research Centre Directors)

= Attachment framework (catering for Element specific requirements)

. Better management reporting and tracking capability

. Sustainable electronic repository and easy access for staff and supervisors/managers to historical documents for all
processes

n Reduction of annual cost of $95,000 of unsupported PageUp system

. Increase HR operational efficiency through more timely access to HR records and minimisation of paper based record

handling L“”J Grifﬁth
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Academic Studies Program and Promotion online - Why...

Additional benefits for ASP online:

= Ability to craft ASP applications in advance of the round

= Workflow of ASP applications and variations to Head of Element and Dean (Academic) for approval
= Part eligibility checking and auto recording of ASP begin and end dates in person profile

= Electronic submission of ASP Outcome reports with workflow for approval by Head of Element

Additional benefits for Promotion online:

Ability to craft Promotion applications in advance of the round

Auto text limits, improved reporting and workflow for request of Supervisor Reports

HR Admin Page at end of process to record and update promotion outcomes

W GriEet




Proposed Solutions after initial workshops

Academic Staff Career Development
Academic Manager Review and Plan
(including Probation and Confirmation)

Academic Studies Program

Academic Promotion

PeopleSoft ePerformance Module : Configuration
of templates, workflow and reports.

Custom bolt on

* Functionality to include possible integration
into Absence Management with custom formes,
workflows and reports.

Custom bolt on

* Functionality to include custom templates,
reports and workflow.

W GriEet



Key GU team members for the Project...

=  Project Board
. Director- HR
*  Director — Enterprise Information Systems
* Lead Academic (Professor)
* Associate Director - HR Client Services
*  Senior Consultant — Performance
*  Project Manager — Digital Solutions

= Digital Solutions
. Business Systems Support
*  Project Manager and Business Analyst

= Core HR Project Team — design and implementation
. Cross section of HR Business Partner’s and HR Client Services Staff

=  Academic User Group
*  Cross section from all four academic groups, across all academic levels and accountability

. HR Advisory Services and HR Systems and Support
*  User Acceptance Testing, implementation, training

*  Frontline Support Lu”J Grifﬁth
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ASCD online — timelines

This was the plan...

Workshops and

Vendor selection development with Go live

Project initiation

and planning
vendor. Iterative Go live decision
(end May/early

(Dec. 2017) [, 2007) devel d
evelopment an id-
(Mid- May 2018) June 2018)

Workshops, Project testing process.
Brief and General Hexaware
Sestare (31 Jan—13 April)

This is where we are now...

) ™ -~ ™ . ™\ - B ‘ R - 4 )
Project
initiation and Vendor Workshops Still testing and
planning selection development vynth Go live ASCD released finalising Go live — ASP,
(Dec. 2017) (Dec. 2017) dvenc:or. |terit'Ved decision — to academic defects T '
o . evelopment an - ASCD (end —/ staff early — -
Workshops, testing process. August 2018) October ASP/Promo. (febos)
Project Brief Nov 2018
and General Hexaware (31Jan-....) (o208}
Designs > L ) \_ Y, \_ ) \_ Y, \_ _/ N /
s, Griffith
Ig JJ UNIVERSITY



Project challenges...

. For me..

. Prior experience with ePerformance (for Professional staff) but new vendor

. I’'m HR not IT — translation please and trusting the experts!

. Being the key contact in the development phase, multiple developers at the same time..so many decisions
. Working through a matrix structure (at GU) to get things done

For the Project team...

. Resignation of Business Analyst early in the development phase

. Timeline blowout adding on top of BAU and other priorities

. Scope creep

. Additional SS to complete — ‘please Sir..I need some more’ (twice)

. To listen or to not listen to the Academic User Group (mid-year check in’s)

. Limited time with vendor resources at GU — time differences across the Pacific
. Keeping up momentum to get to the finish

. Small team for testing — SIT and UAT

For HR and implementation...

. Right up to the last minute to release for this year’s round of Academic Reviews

. As for implementation... we are in the thick of it now and will be so until mid 2019
. Save functionality and loosing data B
. ePerform - Goals and Objective step

. ASP/Promotion — Eligibility checking — assumptions




Project highlights...

5 View-Only Documents

Manage Delegation Approvals About Me HR Website W My Performance ~

. . My Performance Notes
‘ ‘Ql My Performance Review
2 ] Team Performance -
Time and Absence Recruitment Training and Online Resources Performance and Careers My Team's Performance
4 7 Manager Performance Motes
sl
& Wiew Approval Status
9 My Promotion -~
Reports and System Access My Team Getting To Know Griffith Promotion Application Summary
T My ASP ~
o /9 e

' Academic Study Summary

ASP Outcome Report

A Grigfith




ASCD - transition to online 2018/2019

Sep/October Group Executive briefings

11 October Announcement from DVC (A) to commence 2018 round

12 October ASCD online templates batch created for all academic staff by HR System Administration
October/November * Campus based information sessions for Academic Staff and Heads (/ink from website)

* Drop insessions
* HR Staff available for individual Element/HOD briefings

Approx. 26 October * Staff member to complete ‘Goals and Objectives’ step
* Supervisor to confirm “Goals and Objectives’
14 November ASCD documents (self evaluation) completed by staff member ready for supervisor review
16 -18 November PATCHING — SYSTEM NOT AVAILABLE
December-February Group Moderation Committees where relevant
December-February Performance and Career discussion between staff and supervisor
February/March ASP and Promotion modules released for staff prior to 2019 round
Approx. March ASCD online templates for 2019 will be batch created by HR System Administration for 2019 review

fith

Approx. by end April Supervisor and staff member to confirm ‘Goals and Objectives’ for 2019 RSITY



Transition and communication...

=  Manage key stakeholders (Deans — Academic)

= Getthe change on the agenda

= Key messages and standardised resources for HR Advisory and HR Business Partner staff
= Online and paper based user guides

= Video guides —short and sharp for key points (e.g. re-open a document)

=  Campus briefings (9)

=  Element briefings (6)

=  Computer based drop in sessions (19)

=  Head of Element briefings

=  Biggest challenge — get the academic staff to come and learn about the change

W GriEet




ASCD - steps in the online process...

+ASCO/AMAR template available wio ‘Performance and Careers’ in the Staff Porfal

=Enter your Goals and Objectives for the current review period [2018], click Save ™
*Let your supervisor know that you have completed thisstep and discusswhere relevant

=Nominate Participants (optional) to comment on your documents (e.g.Research Centre
Director, PhD Supervisor)

= Supervisor to review the Gools and Objectives and dick Confirm Goals and Objectives
*5upervisor to approve staff members request or nominate odditional Participants

sComplete the Self Evaluation step by documenting your progress and outcomes for the
current review period and drafting your Goals and Objectives for the forthcoming review
period [2015)

=Supervisor to review the Self Evaluation, recommend work profile and submit to the Head of ™
Element for opproval (note: document will outo opproval if supervisor is HOE)

sSupervisor and staff member meet for the annual discussion

= Supervisor shares documentation with Employee

*Review your supervisors comments and Acknowledge that you have met and discussed your
progress for the current review period and plans for the forthcoming review period

*The ASCD documents are now complete and accessiblevia "Historial Documents”

Notes:

* Work Profile changes will workflow to Head of Element for
approval (or self approve is Supervisor is HOE)

+ Confirmation review documents will workflow to the delegated
approver along with changes to Work Profile

Appointment Type | Confirmation of Appointment Decision Maker

Fixed-Term Head of Element to forward recommendation for confirmation of
appointment to the relevant Dean (Academic) in accordance with the
timeframes specified above.

Caontinuing Head of Element to forward recommendation for confirmation of

appointment to the relevant Group Pro Vice Chancellor in accordance with
the timeframes specified above.

W GriEet




ASCD - steps in the online process... Probation/Confirmation

Section 8 — Meeting Probationary Standard & Overall Comments

; ; Zaw
fcademic Career De el

Manager Evaluation - Update and Submit

Flease comg

& Prind

Superasor Commaents

#in e following sections. You can sawe this evaluation 38 any Sme using ihe Save bulion at e lop of the page

i Long Formad | () Cancel Evaluation

egaming Teaching = ResgarchEcholarship Senice Engagement || Further Developmend | Planmang and Other

Sechon B - Meatng Probationary Standards & Crwverall Comments
= Einand

v Collagieg

Meating Probatboenary Sandands snd Uverall Commants

Descripsn - k5 Be slal member masling he probalionary standasds for This robe? Provice Commants o progress
Superasor Batng w M,
WP NAEOT L oimimseng
No = sz =B I U =2 3= A- R - ¥
e

Sulbimil for Approwl

1 oty | ] Expx
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Griffith

UNIVERSITY



ASCD - steps in the online process... Probation/Confirmation

= Section 9 — Confirmation of Appointment

Enter Supervisor Rating.

S Subenit for Approval

Academic Career Development

Manager Evaluation - Update and Submit &Pt | 3 hosty | B Expx

Is this the linal review lod conlirmation of appointrment?

Description | Prowde comments on the stall members overall parformance snce Te previous eview commencement of appointment and against
e estabiished prohaionary standards

Thse probahon Cordidns ulingd s T [efler Of SeT
The posibon classiscabon standard for Tig level of appainimant
Ay offier presiously acraed periormance obdaciees
Thee gubos aend reaponsiblies ol il

Racommandation bor

Supervsor Comments s

- Font = |8 - B T W| s == A- 8- - ¥

W GriEet
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AMRP — steps in the online process...

*ASCD/AMRP template available via 'Performance and Careers' in the Staff Portal.

*Enter your Goals and Objectives for the current review period (2018), click Save )
eLet your supervisor know that you have completed this step and discuss where relevant

*Nominate Participants (optional) to comment on your documents (e.g.Research Centre
Director, PhD Supervisor) Y,

eSupervisor to review the Goals and Objectives and click Confirm Goals and Objectives
eSupervisor to approve staff members request or nominate additional Participants

_J
~
eComplete the Self Evaluation step by documenting your progress and outcomes for the
current review period and drafting your Goals and Objectives for the forthcoming review
period (2019)
Y,

eSupervisor to review the Self Evaluation, recommend work profile and submit for approval if
required

eSupervisor and staff member meet for the annual discussion
sSupervisor shares documentation with Employee Y,

~

eReview your supervisors comments and Acknowledge that you have met and discussed your
progress for the current review period and plans for the forthcoming review period

eThe AMRP documents are now complete and accessible via "Historical Documents" u” Gri ffith
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ASCD - responsibilities in online process...

Responsible for...

Academic Staff Member * Enter the ‘Goals and Objectives’ and advise Supervisor
* Complete ‘Self Evaluation’
*  Meet with your supervisor to discuss you achievements and career and development goals
* ‘Acknowledge’ the document to complete the process

Academic Supervisor * Complete the ‘Goals and Objectives’ step to enable the staff member to complete the Self
Evaluation
* Review the ‘Self Evaluation’, request any additional information
* Participate in moderation meeting if required
* Schedule a discussion with the staff member

Peer reviewer *  You will be provided with a link to the Performance template to be able to view and provide
comments on the staff members documentation.
*  Most likely use of the Peer Review functionality may be Research Centre Directors

Head of Element *  Approve Work Profile when required through the Approvals tile. You will be notified by email
of this action

Dean — Academic *  Approve Confirmation of Appointment where required (fixed term staff)

Group Pro Vice Chancellor *  Approve Confirmation of Appointment where required (continuing staff)

WINIELGE



ASCD — key tips for the academics...

= Always save your document prior to leaving the page or performing another PeopleSoft related task

&

" oty | M) Exont

= There are 2 steps that must occur before (as a staff member) you can complete your self evaluation

1. Staff member to enter the Goals and Objectives, click ‘Save’

2. Supervisor to confirm Goals and Objectives, click “ Confirm Goals and Objectives’

=  Don't forget to attach the required documents

(per the policy or your Elements requirements e.g. Research Plan)

At

ives - Update and Approve

DOOSSITT_PD.doc

)

Griffith

UNIVERSITY



ASCD — resources available...

o .gre myGr ff Contactus v Search our site Q
Websites lNJ Griffith
LAVA GNiversiTY
n ASCD — Staff Study International Research Industry Alumni About Griffith Staff
Home > Employment = Academic Staff Career Development
n — i .
ASCD = Supervisor Academic Staff Career Development
| ] Ac a de m iC |V| ana ger Review Academic Staff Career Development is a suite of policies and procedures relating to the conduct of academic work.

. Probation and Confirmation page (linked from ASCD - Staff page)

. Academic Promotion

. Academic Studies Program

. Academic Equity Development Program

HR User Guides e

. ASCD — Staff Member Guide l& "é) . }O:‘
. ASCD — Supervisor Guide T o == 3 Tene s | Pt i
- AMRP- Staff Member Guide ﬁ o Gy
= AMRP — Supervisor Guide - —

’ ' Academic Staff Career Development| Academic Staff Career Development
- Staff - Supervisors

Academic Manager
Review

W GriEet



Access to Performance and Careers — via My Staff Page... ILVJJ Griffith
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LumGriffithUNlVERSlTY myGriffith | Staff portal | Contact us SECARLECRES

Staff portal
My Links  Select One: v Logged In: S
IStaff portal Key Services S ov
Supporting students ! e * : Sf riffith
Employment
Work
- ' ) & z Ask
Leaming snd tesching N/ A -
/ ) PR
= Remarkable Hub 7 ebbiePad
B Explore stories, discover useful resources o 4 Staff email
and contributetothe G ith community 5 c . Worklist
Librai
2 Google Drive and Apps
Computing More applications
Buildings and grounds
Parking, tr rt and travel s :
it Pl il bl System availability notices S ov
Community, welfare, recreation My Reports C o~ % &
o0 - Y RE0o Portal not displaying correctly?
Y, SECUTRY It eepency. If you encounter problems using the Staff portal or PeopleSoft systems please clear your browser's cache.
Applicstions o How to Clear Browser Cache (PDF 894k)

Worklist and reporis
Maintenance calendar

PeopleTools
i See the ODS Maintenance Calendar for scheduled maintenance times.

Orgsnisstional units Report Manager

Staff announcements s o~
Connect Here C o~
Leaming@Griffith Office 365 for staff
= From 2 July 2018 all staff will have access to the supported Office 365 suite. All other applications including Google Drive will
Griffith Experts continue to function into Q3/Q4 20195. Find out more about our move to Office 365 at Preparing for Office 365.

Internet access

Financial Services Online Forms — Now Available

= The online form for Financial Delegation, Department Enguiry and Web Requestor access is now available. The form is

My Finance Page located at My Staff Page = Reports and System Access > System Access > PeopleSoft Access Request. Job aids can be found
on the Access forms page.

My Staff Page

Staff email

Key performance reporting
Griffith Service Manager

IT Self Service Portal

IT Service Centre

Library Services

Experience at Griffith
Maintenance & project requests
RIM

More Applications



Access - My Statf Page... )y Griffith

UNIVERSITY

Manage Delegation Approvals HR Website

&

Time and Absence Recruitment

Reports and System Access User Guides My Team Getting To Know Griffith
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Access — My Performance IQ”J Griffith
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{ Home Performance and Careers
HR92UAT -

| ~ View-Only Documents View-Only Documents
Employee Selection Criteria
. My Performance ~ Select the employee you would like to view documents for.
M‘_l,l' Performance Notes As Of Date D9/06/2012 E{J Refresh Employess

There are no direct reports.
Wy Performance Review

. Team Performance W
. My Promotion v
1 My ASP v

Human Resources | 2018



Access — ASCD

{ Performance and Careers

My Current Documents *" My Current Documents

My Historical Documents

Document Ty pe
Evaluations of Others 0

L , Academic Career Development
Historical Evaluations of Others

Academic Career Development

Human Resources | 2018

Document Status

Goals and Ohjectives

Evaluation in Progress

Performance

Period Begin / Period End
1072018

11/03/2013

0170172018

1213172018

W Griffith

Create Document

Mext Due Date
05M 212018 »
1121/2018 3



Sample template of ASCD online...Goals and Objectives

W Griffith

The document will be
available for editing:

* Long-term Goalls

» Objectives

* Professional
Development

In future years, goals and
objectives will clone
across.

The document will need to
be shared with the
supervisor to confirm the
goals and objectives.

Following this step, the
document is available for
completion by the staff
member.

< erformance
Performance Process 0 «
Performance Process Absence/Profile Info
Steps and Tasks 8 (av

Acsdemic Career Development
NO72018 - NMD82015 Overview

Soa's and Chiectves
CueDate 05122013

Updste

' Mominate Participants
DueDate 071102048

' Complete Seif Evaluation
DueDate 11072018

! Review Supervisor Evaluation
CueDat= 11/07/2018

Human Resources | 2018

Performance Process
Academic Career Development
Goals and Objectives - Update
Position/Job Title Professor (Level E) Supervisor

Document Type Academic Career Development Period 11/07/2018 - 11/0&2018
Template A5CD Document ID G875
Status |n Progress Due Date 0512/2012
Standard Hours | FTE 2825 1.000000 Probation Confirmation Date

@ fou have successfully created & new Performance Document

1. If required, updste your Goals and Objectives in consultation with your Supervisor.
2. Saelect the 'Save’ buiton to ssve your work. Your supenisor will be able to view your updsted document.
3. When the Goals and Objectives have been confirmed by your Supervisor, you will b2 able to add comments on your progress at the 'Complete Self
Ewaluation’ step.
4. You should discuss your Work Profile with your supervisor. Any changes to Work Profiles are submitted to the Head of Element for approval and should
nave an sffective date of the first day of the relevant Trimestes

Work Profile

Effective Date Teaching® Research% Scholarship% Service%s
011012017 20 &0 0 20
@- Long Format

Leamning Teaching || Ressarch/Scholarship || Service Engagement

Section 1 - Learning & Teaching

Plesse choose your Lesrning and Teaching Gosl's and Objectives where the document has besn cloned from the previous yesr. You
mey &lso add sdditional Learning and Teaching Cbjectives for consideration by your Supervisor by clicking the "Add Objectives' link in
the below sections.

If this iz your first document. you should meet with your Supervisor fo establish your Goals and Objectives.

= Expand | » Collapse
Long-term Goalls
Objectives for the review period

Professional Development activities

A v

Return to Current Documengs Save

& Print | [ Notify | gm Export



Employee view of ASCD online...self evaluation
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Performance P

(18
Performance Frocess Ayerc
Steps and Tasks

Academe Cares
OM1D2018 Da112018

O Gosly ane Otpectves

./ MNomnste Partc garty
D Dte S
/ Corgiete Sef Svaustor
Due Daca
Uodate and Complete
.

Revew Supervwsor Cvpuston
) . 0

Acadenme Career Devalopment

Seif-Evaluation - Upd:

- oy .

and Comp

Position’ ot Titke
Oocument Type Acaderse Carear Development

Template AS

Droervien

Stanus Evduadon n Frogresa

» Employee Data

Eopl 10 0320124

Perved L. ..
Document 1D 3850

Dwe Date V100014

Department
Location CAMMAY ‘saman Campus
Plan'Grade/Stop  ALC EFR
Standard Hours /| FTE 3 2« 1000000
Years of Service 26 Vears §  Months
YeonnJob & Veors 0 Months
Protation Cortrmaton Date
© You have sccosshlly saved your svaluason
Work Profile
Erectee Date Teax hang Ravewrih Sihclar g Sevvne
€0 20 20 0

Emter your comengris &

tRanOes nd 8 s SocLement 1o your Superviedr o revew
55 Long Format

Leaming Teaching ReseencAyScholanhg

Esgagement Further Development

* Sechon |

Leamng & Teachng

Dotument your progress and scharvements agans! your Goels and OSpecives for e review penod

e Expand ¢ Collapnie
} Loog-term Goal's

b Obgectives for the review peciod

t each sppicabie wochom and save When you have finaled cpdetirg your evalushon selec! e

onal Development actvites

Attachments

Fée Narwe Dwascripton At st Audence
Pew_tempiate 000X Empioyee and Manager ¥
¥ Asg Asschment

* Auds History

Last Upiate Ot Tine

Created Oy
Last Modified By

12 11:07 464N

corrpiets tuton £ weve your

<




Supervisor view of ASCD online... \\}y Criffith
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| — e — S —

T View Only Documants View-Only Documents

Emiployen Sedection Crfena
Bl My Pedormance - oME i Gmgic e oy s i) B 1 vbe Stdumenty S

The Head of Element/ W Team Perarmancs v A Of Dute 09102018 |5 [[_Tatss Erpiyees 1)
Supervisor can view all staff —

. i Mhy Prromedion w . ) Pernanakze | L fra -‘ 160 of 60 ‘& Lamt
reportlng tO them bOth d”.ectly Sahect Plamrss [= = Joks Ermpil Slaton Full® st Fime Hil SEstan Feaibion lJ!pan'ﬂ-!llI
) A B Team Premation " Select 0 Ariue Fulk-Time Active RODSENE?
and Ind | reCtIy' Selact ] i Ful-Tme Achve ROLETET
WIASP o oot - A Ful-Tira Iy Il
Team ASE w L ] At Ful-Tems Artive BOSE 115
St 1 Ariye Ut Eitie -

« Team Performance

First step for the supervisor is e o . R Sisian® 9
to confirm the Goals and R prging .

Objectives. When this action T ————————

has been completed the staff R e e e e e e o e i et ‘
member will be able to i
complete their self evaluation +O tvre tertemmn .
and attach documents. o st e

Shandhard Mesers (FIE 30 24 R e

s e
g b
reese -
- - M atET By yRe Supurvme By TG te ASS
Sl tuw
e - - - -
[N ~
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Supervisor view of Peer comments...

Supervisor can view Peer
comments by each area:

Learning & Teaching
Research/Scholarship

Engagement & Engagement

Human Resources | 2018

1
i
{Performance Process

Performance Process
iSlenl and Tasks

Acscemic Caresr Davetopment

|
|
| 09102018 - 0911/2018
|
|

re

ng Objectives
ae  0V1220W

Nominate Pamtiopsnt
Dve Dot 0814200
| Review Patiopent Evaluations

| Review Self Evaluation

Doe Date  08Y

| Complete Supervisor Evaluston
Dve Date 05002018

j Updoate 8nc Submit

Penong Approvel

Share with Employes

Pending Acnowiedgement

-

AbsencePiclile Info

© A - pu G "
ACademic Career Deveiopmant

Manager Evaluation -

T o~

Work Profile
EMective Date
' or28/18
Overview
Recommend Protile

Flasse complets the I0Howing sections You Gan save Ihis evaluation sl any Uime Wing the Save buticn at the 109 of the page

S Long Foemat | @) Cande! Evalustion
Learning Teaohing

* Section 2 - Research/s

holarship

You may ender comments on the
Supervizor Comments box below
rachon

o Expandg | » Collapse

» Long-term Goal's

» Objectives for the review period

Seaching

o0

Research/ Sobalarship

aress and achievements t1owards the
You will also be adie 10 provs

* Professional Development activities

Research/Scholarship Summary

Supervisor Comments

b

Update and Submit

Research

0 20

Seholarship

Service Engagement Further Deveiop

\JJ

Jeree

Soals and Objectives for the raview penod in
comments in the Overall Summary Comments

¥ Participant Feedback

Participant

Robert Sang

Attachments

File Name

new_lemplate docx

| Asd Amacnment

Fomt = Size B I Uik == A-B
Role Comumenty
Paer This is the peer coOmmantry fe
Dwscription Atachment Audience Last Update Date/Titme
Employee 30d Mana o 09102018 1107 ¢2AM
~

ng Meearch evidente

< Team Performance erformance Process

Uplasded By

Commens

Griffith

UNIVERSITY




Attachment framework...

< Performance

W Griffith

L

Performance Process °
Performance Process Ataen: s Profie mio
Steps and Tasks S eov

Azpdemic Career Development

w0208 ovngois Overvew

v @ Gosis and O

Cue Date

L Nominate Patopents
OueDate  O%ra2012
. x

Caomplete Seif Evehuaton

Oue Datn 018

« Ability to add e s Gt
multiple b
attachments.

Supervisor can
review
attachments and
also add.

Example attachments:

« SET/SEC

* Research Profile

* Research Plan

* Element specific
requirements

Human Resources | 2018

Acadamc Career Development
Self-Evaluation - Update and Complete
Poaon'Job Title § Superviscs |
Document Type Academc Career Development Period Lo ivesiv
Template ASCL Document 1) 3560
Status Evaluaton b Frogress Due Date

v Employee Data

Empl 1D 0360126
Department
Location CANNAT Natan Campus
Plan'GeaderStep 20D
Standard Hours / FTE 34 24

Years of Service § Momhs
Yearsin Job S Yoans 8 Mo
Probation Confirmation Dase
© You have mccessiully saved your evaluation

Work Profle
EMectve Duse Taaching Rewarch Schalarvug Servce
072518 &0 2 Y o

rvisor for review

2% Long Fosmet

Learning Teachng Ressars hicholardg arven Engapsrent Furthor Develogrment Plarrang a0d Othar

v Sacbon 1 - Learmng & Toachng
Dot ument your progress and o hievements against your Ooals and Otjectives A The review penod

« Expana » Colagse
b Long termm Goalls

¥ Objectives for the review padiod

onal Developmant actvities
Attachments

Fihe N Cwesingmen AlLac tevse ot Ao e Last Update Date/T e
rew_lemgplete cotx Employes and Marager ¥ | DI10201 11 OF 464M

+

A28 Abachrrert

v Auda History

Created By
Last ModSed Uy

and save \When you have Snished vpoating your evaluation select the compliiete butior

0 save your

Updoubed By

Save | | | Complele

& Prin T Nty | ) Expont



Accessing performance notes functionality... W\ Griffith

UNIVERSITY

¢ Home Performance and Careers

= View-Only Documents o .

' My Performance A ¥ Instructions
Selected Performance Note
Applications
My Performance Notes =
Created D10/2018 11:054M
i Creator
My Parformance Review Last Update
Updated By
1 Team Performance v
Subject|Motes on performance
- Note Text| Test notes on performance to include for my annual discussion. g
¥ My Promotion v s=ane ’ &
These notes can be transferred to another person or included within the performance review document]
I myasp v

n . £l

Save

Retum to Performance MNote Selection

Human Resources | 2018



Online applications for ASP ... 1\ Griffith

Staff member can view all ASP applications (current and historical)

{ Home Performance and Careers

T View-Only Documents

Employee ID: 0380125 Name:;
. My Performance h
Academic Study Program Details
folmninlin s ASF Type Year Empl Record Creation Date Submitted Date ~ Approval Date  Status Dielets
ASP Application 2018 0 MoTF2018 Ciraft Czleis
. My Promotion o
ASP Application Round Begin Date: 0%2572012
ASP Application Round End Date:  12/21/2012
1 Team Promotion ~
Apply for ASF
1 My ASP -~

Academic Studies Program

ASP Qutcome Report m

"l Team AsP v



Online applications for ASP ... W\ Griffith

UNIVERSITY

< erformance and Careers demic Study Program Application

+ Workforce Development Performance Management Academic Study Program

Create an online ASP application

(save and return, submit) Academic Study Program Application

Flease read the Acsdemic Studies Program Policy 2nd Academic Studies Program Procedures  before completing this form

Staff Details

Empl 1D: Empl Record: a Application 1D: 1
Element Phone: 041/781-2395 Sequence Number: 1
Head of Element: Applied Year: 2018
Grade/! Step: EFR I 1 Application Status: Diraft
Position/Job Title: 00056182 Profeszor (Level E)

Substantive Term: Caonfimmed

Cuwrrent Work Profile:  Teaching %: 20 Research %: A0 Scholarship%: 0 Service %: 20

ASP Dates
Personalize | Find | f.-’Ill E First ‘4 1of1 '* Last
Bagin Date End Diate Total Days
11/0772018 ) 11/08/2018 e 2
Have you served at least three years of continuous service since appointment or recognised with your prior fes
service? .
Have you served at least three years of continuous service since completion of a previous pericd of ASP? Mg neligitiz
Have you received approval from the Group PVC to apply if ineligible according to the
policy?
ASP Report Due Date: 12/20/2018
PROPOSED PROGRAM

Please indicate in detail:
1. Objectives of proposed program
2. How the program relates to your current teaching andior research commitments
3. Expected benefits to yourself and to the University
4. Publications expected to result from proposed program
5

. Proposed activities and locations

L amd D s Qb S MHMe = £ Fomst || Font || Sz -||B I U &

e = = = a= = A- -



ASP outcome reports ... W\ Griffith

UNIVERSITY

Ability to submit ASP Outcome report — workflow to Head of Element

< Mome

3 ViewOrly Documents

Emgéryee U Ma=re

A S;‘ F‘#[-fc‘.s

N Wy Performance “
ASd o toopied ASE repor! sgad e relevart agprows ASE apple sbor
Serscraltos | P | AV B8 Few ) 1of% 0 Lam
M Team Pedlormance v _ - . . : :
gt Bocorn AN Tope AS % AN Cumeton D AT Depgn O AW Doe Duw ASF Ontaorse Bapont Yeamun Az Ragoet
P — _~ S—— e,
ASE Apple acwce QMO0 OV G100) OO0 433 Repon l
M Wy Promotion v
J My ASP ~

Azadennt Sty Surmmary

ASP Ouicome Report

Human Resources | 2018



Online applications for Promotion ... ILVJJ Griffith

UNIVERSITY

¢ Home Performance and Careers

i View-Only Documents

Academic Promotion Summary View

. hy Performance w Staff ID: 0280126

At Griffith, we celebrate, believe in and strive for the remarkable. Through our academic promotion process we aim to provide all eligible acedemic and research staff with an opportunity to apply for promotion and
. T TrrreTor v receive recognition for merntorious or ocutstanding achievemeants.
Below is a list of your previously submitted applications for prorotion. To apply in the current academic promnotion round you will be reguired to 'Create a Mew Application’. After you commence, you will b= able o
. My Promotion . "Save' and 'Edif' your application wntil you anre ready to "Submit' to your Academic Supervisor for their report. When the Supenvisor report has been attached, you will "Submit' your final application and case for

promotion to the relevant Committes for considerstion.

“fou should review the  Policy for Academic and Research Cnly Staf? . Promotion of Academic Staff Procedures and Promotion of Reseanch Only Academic Staff Procedures

Academic Promotion prior to commencing an application for promotion to determine if you are eligible to apgly.
_ Find | 1 First ‘4 1of1 ® Last
" Team Promotion hd EmpiRed Year Application date  Promotion applied for Status Withdraw
o 2012 0111720128 Research Fellow 2 n Progress Withdraw
. My ASP ¥ u | Creste New Application |
] Team AsP v

Human Resources | 2018



Online applications for Promotion ...

\JJ

Griffith

UNIVERSITY

Create a new promotion

application and view
historical applications

Application and Case for Promotion Form

Staff Details

Empl 10: Empl Recoed: 0 Year: 2018 Status: |n P(ogle”
Element: Seh info & Communication Techn Position: 00055162 Professor (Level E)
Job Code: Professor (Level € Academic Supervisor:
Substantive Term: Confirmad Date of Last Promotion:
Grade/Stepc EPRI Date of Appointment: 12332018
Phone: D417 812 385

Current Work Profile: Teaching %: 60 Research a: 20  Scholarship %: 20 Service %: 0

Application for Promotion 10;

Academic Research

[ Lecturer Rescarch Fellow 2
Senior Lecturer

Associste Professor

Senior Rescarch Fellow
Principal Research Fellow
Professor

Have you applied for promotion to this level previously ?

Application For Promotion Being Made(Select Appropnate Box)

Outstanding Performance In Research Scholarship

{OR) noie - choose one opUON

Teaching Service & Engagement

Mentoricus Performance in Teaching, Research and Service & Engagement
(OR)

Meritonous Performance in Teaching, Scholarship and Service & Engagement

List any equity/diversity considerations that the Committes should be aware of:
Hnee @ Qi Qe Q| Fomst || Font ~-lisee -1/B I U &
E:E 4B . Bi= £ A B- -

Human Resources | 2018 Save || Back || New



HR Workcentre...

W Griffith

Home

Manage Delegation Approvals People and Wellbeing Website
HR WorkCentra . .
& 3 «Q
maes
20
Time and Absence Recruitment Training and Online R and Careers

T

Reports and System Access

User Guides and Forms

an

My Team

-

Getting

HR WorkCentre

ASP Report ASP Variation Report

Human Resources | 2018

No data to display

Worklist Details Authority to Commence Reque...
ORACLE ORACLE
PEOPLESOFT PEOPLESOFT

ASCD Status Report

Mo chart data was set

Manage Promaotion

oORACLE
PEQOPLESOFT

Promotion Report

Withedrawn

Eubmitt!

Manage ASP

In
Progress

oORACLE
PEQOPLESOFT
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