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About me…
Started working with PeopleSoft in 
2007 on Campus Solutions 
implementation at FedUni in data 
conversion. 

Moved into development and 
operational support post go-live. 

Involved in bundles and PeopleTools 
upgrades in 2011-2012.

Appointed technical lead for TAFE 
implementation in 2013. 

Now team lead of Student & Research 
Solutions.

Tech lead on all PeopleSoft upgrades 
and major projects
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FED UNI & ORACLE
Campus Solutions v9.0, PT8.55

Finance v9.0, PT8.53

Contributor Relations v9.0, PT8.55

Oracle 12c
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Presenter
Presentation Notes
Implemented CS 9.0 in 2008 for Higher Education
Finance 9.0 went live in 2009.
Contributor Relations deployed in 2012 for alumni and donor engagement
TAFE implemented in same instance in 2014.
Oracle 12c RAC



FEDERATION UNIVERSITY 
AUSTRALIA

• History dates back to 1870 
as School of Mines

• Founded in Ballarat, 
regionally based in Victoria

• Dual-sector
• Approx 23k students
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Presentation Notes
Federation University Australia is a regionally based, multi-sector university which has a history in education and training dating back over 145 years.
Teaching began in 1870 as the School of Mines on the back of the gold rush in Ballarat, providing engineers and mining experts to the local area as mining transformed from gold panning in creeks to deep lead underground mining.
The University of Ballarat was formed in the latter half of the last century, and Federation University Australia was born in 2014 when we took on a campus in Gippsland, Victoria.
Today, FedUni’s main campuses are in Ballarat, Berwick, Gippsland and the Wimmera in Victoria. A campus for international students in Brisbane opens next year.
We teach both Higher Education and TAFE or vocational education in traditional on premise settings as well as blended online learning.




OVERVIEW

• Why Fluid in 9.0?

• User focused (changes based on user function)
• Sign on
• Homepages – Student and Staff
• Responsive behaviour
• Tiles & Navigation Collections

• General usability (environment wide changes)
• Branding
• Responsive behaviour
• Fluid navigation

• Tips and advice
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WHY FLUID IN 9.0?
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YOU ALREADY KNOW FLUID

You already know about Fluid’s benefits…

 Responsive behavior
 Common, scalable, device independent user experience
 More intuitive, modern look and feel
 Less navigating, more using!
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COMMON QUESTIONS

 What do I need to be able to take advantage of Fluid?
 Just PeopleTools!! Either PT8.54, PT8.55 or PT8.56. The later, the better.

 Aren’t Fluid pages only delivered in v9.2 applications?
 No!

 What about the non-Fluid content?
 We’ll cover blending Classic and Fluid later.

 Is it hard to implement?
 Very little customisation
 Mostly configuration
 Security

 Is there additional support overhead?
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9.2 UPGRADE ROADMAP

Planned:

Actual: 
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CS upgrade 
to B34 – 1st

half 2016

PT upgrade 
to 8.55 –
Q3 2016

CS 9.2 
upgrade –

2017

CS upgrade
to B34 – 1st

half 2016

PT upgrade to 
8.55 – 2nd half 

2016

CS 9.2 
upgrade – Q4 
2017 to Q2 

2018

Presenter
Presentation Notes
As the 9.2 CS upgrade minimum requirements became clear in 2015, we prepared a roadmap of projects to allow the upgrade of application via bundles, PeopleTools and then 9.2
Our starting point was CS 9.0 at bundle 31 on PT 8.53, and the plan was to spend time applying bundles in 2016, then do a quick tech-only Tools upgrade, then throw ourselves at 9.2 in 2017.
The bundles upgrade happened as planned and was completed by mid 2016. 
However, the more we saw of the fluid navigation, homepages and tiles, the more we understood the benefits our user base could realise. This could become the single biggest improvement since the deployment of CS in 2008.
So the plan changed. Our PT upgrade became an enhancement instead of a tech only upgrade, with longer timelines.
Previous experience with technology-only upgrades meant business users put lots of time into UAT for what they saw as very little return (beyond stability!).

Ultimately - The main driver for using fluid was that earlier adoption leads to earlier realisation of benefits. 



WHAT DOES IT LOOK LIKE? User functionality
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SIGN ON 

Logging in to self service to accept 
their offer is the first engagement 
with FedUni’s IT services.  We 
wanted the first impression every 
new student has to be the best it 
could – regardless of device or 
bandwidth. 

Student, alumni and staff alike -
first impressions count!

• First impression

• Ease of use

• Device responsive

• Lightweight – visually and technically

• Benefits for students, alumni and staff
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Our students are traditionally regionally based, living with regional infrastructure, so bandwidth needs and performance are important considerations.
Many of our traditional students are first-in-family tertiary students, mature age entry or international students, so delivering an intuitive experience that is immediately familiar and simple helps to clear any hurdles to their use of technology.
For this reason we really wanted to make the first impression of students the best, most seamless it could be. We wanted to deploy this as soon as we could as well, our major intakes are traditionally first and second semesters but rolling out before the end of the year means benefits for the graduating alumni of 2016.

User experience is the single biggest reason behind our roll-out of Fluid technologies in v9.0, instead of waiting for the v9.2 upgrade.
We realised pretty early on the benefits that students and alumni could get from a cleaner entry into self service.

This also rings true for staff – the first experience dominates the way a user interacts with a system, and can cloud their opinion for years to come. So it was important to make that the best it could.



SIGN ON – THEN AND NOW

CS 9.0 PT8.53 CS 9.0 PT8.55
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So this is our sign on page – then and now. First impressions count!!

CS 9.0 page:
Visually very busy
Many options for the user
A great slab of text hides a security message that added little value, if any
Lots of help links for different types of problems.
The same across all devices – useless on mobile and troublesome on tablet.
Most users will spot the User ID and password fields, and ignore the rest of the content


CS 9.2 page:
Much more simple – two options: user creds or need help section
Clear focus for the eye on sign-on – lands on the whitespace, instead of being lost in whitespace
Less text makes it much clearer for users, but more importantly much easier to scale across devices!
Help links also consolidated. The sole purpose of this page is not to provide help – it is to provide sign in. We now have one link for help, and re-direct students to a self-serve knowledge base that is set up to guide them to the resource they need. Password reset remains a direct link because it is the most common problem.
Very close to vanilla! Delivered colours are very close to FedBlue – thanks Oracle!!




RESPONSIVE SIGN ON
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Presentation Notes
Mobile device on left
Tablet in landscape mode on right
Usability is no comparison
We worked with our internal website team for assistance and review of code/approach when customising the sign-on HTML files to mitigate our web design knowledge gap, and highlight cross platform issues or testing considerations.
Browser emulators are fantastic for this, but beware they can mislead occasionally.



8.53 – STUDENT SELF SERVICE
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So wordy!
Lots for the eye to focus on but nowhere to settle
So many different ways used to present functionality: 
Two ways to access the menu, 
loads of hyperlinks, 
a push button, 
a few drop down boxes, 
configuration ‘gear’ options for the pagelets, 
Different tabs for HE student view and TAFE student view
This looks the same on mobile, tablet and desktop, but doesn’t scale



8.55 – STUDENT SELF SERVICE
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Presentation Notes
Tiles and images clearly show users what they’re looking at
Custom images assist in telling the story – delivered images were lacking
Instead of tabs we have two tiles – one for HE and one for TAFE. Most students are not active in both, but it does happen.
Branding is more cleanly integrated



8.53 HOMEPAGE – ADMIN USER
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Visually cluttered
User is presented with multiple methods of starting interaction – breadcrumbs, classic menu or pagelets, creating confusion
Not entirely seamless
Not tailored to the user’s needs – other than menu listings
Again - So many different ways used to present functionality: 
Two ways to access the menu, 
loads of hyperlinks, 
a push button, 
a few drop down boxes, 
configuration ‘gear’ options for the pagelets



8.55 HOMEPAGE – ADMIN USER
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Tiles give easy access to most common functions
Nav collections behind tiles help to limit content to only relevant
I believe Oracle recommends max 3x3, clearly we’ve exceeded that. The only downside really is how this shrinks to a mobile device – can be quite lengthy scrolling in 2 columns.
But few of our CS admin users step outside the desktop use, so this was a worthwhile sacrifice to give more usability 95% of the time.
Again - more custom images developed by our web design team – Oracle’s delivered images leave a bit to be desired



HOMEPAGE COMPARISON
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HOMEPAGE – PORTAL STRUCTURE
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Presentation Notes
Where to find Fluid homepages in Portal Structure and Content
They are just content reference objects at the end of the day
Migrated as such
Sequence number used to control which homepage loads first for ‘user management’ homepages, others are all equivalent
User Management Homepages – access re-set and initial access give targeted info and advice



HOMEPAGE - CONTENT REFERENCE
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Cashier fluid homepage – see usage type



HOMEPAGE - SECURITY
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How we assign security using roles. 



TILES
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Presentation Notes
This shows the fluid attributes of the Admissions tile content reference
All tiles created using the Tile Wizard
Custom image
All our tiles are 1x1 bar 1, not resizeable. 
No dynamic tile content in use. Yet.
Simple implementation initially while we figure out what is useful for the business.
Migration is the same as classic content references – App Designer project



NAVIGATION COLLECTIONS
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Grading Nav Collection
Relevent content all in one place
Unused delivered items do not clutter user experience
Combination of classic page sitting in Fluid nav/branding shown here




NAV COLLECTIONS - CONFIG
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Presentation Notes
Grading Nav Collection showing a folder content ref, as well as normal content refs




GENERAL USABILITY Environment-wide features
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BRANDING

Now largely vanilla

Oracle colour scheme 
closely matches FedUni’s

Custom header is now 
config, not code

Theme – one size fits all
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Luckily, Oracle have chosen to adopt FedBlue in their delivered branding colours!
So we haven’t had to change colour at all. We did experiment with making the header bar a match for FedBlue, with some gradient applied. 
But this visually didn’t fit well with the NavBar icon, and changing that meant changing back buttons, background and a collection of other objects. These all need to be cohesive.
It can be done, but it is effort that had little return on investment.
In the end we chose to stick with vanilla to eliminate the number of changes needed, and ensure we had that cohesive look and feel across the application.
We were able to retire a large number of (somewhat weighty) customisations in doing so. We were manually controlling images and user links via funclib code, so removing this improves performance and responsiveness.
Theme – one size fits all, by Role, linking in with Homepages



RESPONSIVE DESIGN
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• NavBar moves 
to Action List

• Logo sizing

• Swipe for 
additional tiles

Presenter
Presentation Notes
Two devices – left is mobile (Galaxy S5) and right is tablet (iPad)
Using emulators
Orange arrows - NavBar becomes an Action List item for small form factor
Green arrows - Smaller logo used in mobile to free up space for homepage selector
One downside of exceeding 3x3 tiles is more scrolling on smaller devices. We’ve only done this for users who will access via desktop 95% of the time.



NAVIGATION
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NavBar is the new navigation! 
Loss of breadcrumbs was expected to be a major problem – much discontent. 
There are ways around this using customisation or older style sheets, but we’ve chosen not to do so at this point
Classic Home tile is disabled on NavBar for all users

Personalisations and Preferences disabled for students




SEARCH

‘Fluid’ search not yet delivered…

We upgraded PT when SES was nearing end-of-life, and 
ElasticSearch had not been delivered.

Implemented Verity search for ‘classic menu’ search behaviour only.

ElasticSearch will be deployed with CS 9.2 upgrade.
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We locked in the PT8.55 target version (PT8.55.08) due to project timelines, funding and resourcing.
Oracle’s SES was the only delivered search solution, but ElasticSearch was on the horizon
ElasticSearch was not released in time, and we did not want to go to the effort of SES deployment (our gear is on-prem) so we’ve managed to get Verity search working as an interim solution. 
This works only for the Classic menu search however – the Fluid search icon did not appear OOTB with Verity, and we chose not to spend the effort knowing our roadmap plans.
ElasticSearch will be deployed with 9.2.



WHAT DID WE DO? • Mainly configuration
• Some customisations…
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BRANDING SYSTEM OPTIONS
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New custom theme
Still using swan… tangerines don’t grow in Ballarat.



ASSEMBLE THEMES

Homepage header

Macro Set (custom 
images)

Style Sheets
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Here is our new theme.
Homepage header
Macro Set (custom images)
Style Sheets




THEME MACRO SET
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Only changes are introducing custom FedUni images for small and other displays



CUSTOM IMAGES
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BRANDING – NON-PROD ENVIRONMENTS
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Javascript tweaks for non-prod environment branding – credit to Sasank Vemana who writes some fantastic blog posts. 
You’ll also see some custom JavaScript objects – credit for these to Jim Marion who also writes a fantastic blog. 



BRANDING – NON-PROD ENVIRONMENTS
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Style sheet tweaks for non-prod branding – again, credit to Sasank for these ideas



FLUID AND CLASSIC TOGETHER
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It does work…
Visually a bit clunky, but functional. 
Still a vast improvement on pre-8.55

Biggest feedback from students has been why we only upgraded half of the application…
We’re looking forward to 9.2 and resolving this!!



CONCLUDING THOUGHTS
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RECAP - WHAT DID WE DO?

Enabled Fluid navigation in CS 9.0 by leveraging PT8.55

Deployed targeted Homepages, Tiles and Navigation Collections for 
users based on their functions

Leveraged delivered branding features and reduced branding 
customisations

Delivered a more intuitive, modern, seamless user experience!
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Enabled Fluid navigation in CS 9.0 by leveraging PT8.55
Deployed targeted Homepages, Tiles and Navigation Collections for users based on their functions
Leveraged delivered branding features and reduced branding customisations

Delivered a more intuitive, modern, seamless user experience!




TIPS…

• Web design is not a natural skillset for most PeopleSoft developers. 
Lean on your web teams!

• Spend time on the design of Homepage structures and Tile content

• Web browser emulators are great for testing – Chrome and Opera 
recommended

• Use the community!! Blogs from gurus…
pe0ples0ft.blogspot.com.au – Sasank Vemana (Branding)
jjmpsj.blogspot.com – Jim Marion (JavaScript solutions)
pseffdt.com – Sandeep Bhardwaj (Elastic Search)
psadmin.io – Dan Iverson and Kyle Benson (Sys admin, PUM, 
DPK)
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Presentation Notes
We spent a lot of time with our web developers refining what we’d deliver for sign-on, and the best way to go about that. Also the image library.

Spend time on design and planning of homepages and tiles. Align these with business areas.

Emulators are great, but verify on some actual devices as well! There are also browser plug-ins available which help verify findings.

Use the gurus!! Our community is great…
Sasank’s blog. One of the best collections of freely available info on the net. Great articles that unpack and demonstrate new branding features and how-tos, custom Fluid tweaks and tips.
Jim – Javascript code snippets and solutions
Sandeep covers Elastic Search install and setup
Dan and Kyle cover so much… great brains!

I’ll leave those URLs up there – any questions?


https://pe0ples0ft.blogspot.com.au/
http://jjmpsj.blogspot.com/
http://pseffdt.com/
http://psadmin.io/


PRESENTER

Nick Balkin

Student & Research Solutions 
team lead

n.balkin@federation.edu.au

ALL ALLIANCE PRESENTATIONS WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE
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THANK YOU!
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