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Overview

• MacEwan University

• History

• Current Population

• Course Offerings

• Sessional Faculty



Overview

Academic 
Year Hires Rehires Total

2011 257 1600 1857

2012 203 1418 1621

2013 96 1193 1289

2014 81 941 1022

2015 217 1373 1590

2016 201 1439 1640

2017 121 705 826
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Previous Process

• Use of Template-Based Hire 

- limited data capture 

- no integration with PS Campus Solutions 

• Payment using Additional Pay 
- Pay setup and adjustments are calculated manually

- Unable to identify specific payment for an employee’s 
multiple contracts 

- Payment schedule is not transparent 



Solution

• Enhanced Template-Based Hire 

• Workload Adjustments page 

• Contract Pay

• Custom Reports

• Auto-Termination process



Current Process

Contract 
Setup

Hire / Rehire 
Template

Job Data

Contracts
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Contract 
Change

Faculty User HR Administrator Payroll Processor



Current Process – Template-Based Hire
PeopleSoft Templates 

created for 
hiring/rehiring 

Sessional employees.
Departments are 
provided with the 

security required to 
initiate hire/rehire 
requests using the 

templates.

All necessary bio-
demographic and job 

related data fields 
provided on the 

templates.

Delivered Approval 
Workflow built within 

the module.

Seamless updating of 
Personal and Job data 

tables once the 
templates are 

approved.

Quick, fast and 
reliable method for 
hiring employees 

with constant 
turnover.

Avoids using paper 
forms or manual 

updates to 
PeopleSoft tables 
once all required 

information is 
entered.



Current Process – Approval Workflow



Current Process – Contract Pay



Current Process – Contract Pay

Systematically allows for a contract amount to be paid out on a set frequency over 
the term of the contract.

Pay cheques are calculated based on total working days for the PP.

Flexibility in modifying the contract amount/ contract period throughout the term of 
the contract.

Concurrent jobs can be paid on concurrent contracts.

Employees can be rehired multiple times on the same job record by creating new 
contracts.

Seamless tracking/reporting of projected and actuals payments for a contract.

Ability to supplement contract pay with Additional Pay.



DEMO – Faculty Administrator



DEMO - Faculty Administrator



DEMO - Faculty Administrator



DEMO - Faculty Administrator



DEMO - Faculty Administrator



DEMO – Department Manager



DEMO – HR Rep



DEMO – HR Rep



DEMO – HR Rep



DEMO – Payroll: Contract Projections



DEMO – Payroll: Contract Projections



DEMO – Payroll: Contract Projections



DEMO – Payroll: Contract Projections



DEMO – Payroll: Contract Projections



Demo – Sessional Faculty

• Self Service page that displays an employee’s 
contracts and course assignments on a term basis.

• Helps the employee view on a single page both HR 
and CS data and helps reconcile between the IHs 
assigned to courses as well as contracts.

• Ability to change terms and view historical and 
future dated assignments.

• Minimizes the enquires to the individual 
departments related to pay and course 
assignments.



Demo – Sessional Faculty



Demo – Sessional Faculty



Demo – Workload Adjustments



Demo – Workload Adjustments



Demo – Faculty Administrator



Demo – Department Manager



Demo – Department Manager



Demo – HR Rep



Demo – Payroll

• Based on a new Workload Adjustment row added to 
Job, process recalculates the new contract amount.

• Projected payments is a difference of the new contract 
amount and any actual payments already made.

• A new contract sequence is created by the process for 
the new contract amount and shows the new contract 
period if applicable.

• Manual Adjustments to the carryover amounts can be 
made on this page to account for any off-cycle 
payments made.



Demo – Payroll



Demo – Department Manager



Success Factors

• Good solution design 

• End user participation 

• Management support

• Department Faculty Support



Lessons Learned

• Work hand-in-hand with ERP/IT team and Payroll

• Involve more users in system and user acceptance 
testing 

• Training is key to proper usage

• Communicating enhancements



Next Steps

• Maximize use of Templates:

• Create a new template for hiring Contingent Workers

• Move all hiring to templates

• Enable Functional Analysts to build and modify 
Templates



THIS PRESENTATION WILL BE AVAILABLE FOR 
DOWNLOAD FROM THE CONFERENCE SITE



Canada Alliance   5-7 November 2017

THANK YOU!


