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New warehouse build – naming conventions and help text

Cross functional team meeting to do item – started list of issues to address, met with 
colleagues to plan and realized we were starting to address governance issues
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Needed a plan

DMBOK – made sense to our group – IT driven with interest from business areas  - IT 
professionals and Business area roles
DGI Data Governance Institute and other web resources
EIM – Enterprise Information Management 
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Initial buy in and interest 
Met 4 times over a year – conceptual high level
DAWG Mandate – support from ERP and academic governance bodies
Group split – strategy versus action
Floundered for a bit
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Expanded to Stewards group
Not sure if all will be or are stewards but a working group for now
Closer to the day to day activities – populate the log, update add new items
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Cookbook on radar for years
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Primarily non IT
Marketing participation 
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Used to organize definitions and provide governance structure
Data Manager and functional user group
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KARINA

- Keep as simple as possible while still including everyone who needs to be included
- Thought data managers for each functional area would manage all definitions within 
their area and do final approval – turned out not to be the case for many of us
- Workflow design questions – Who has control of the process?

*Who decides what and when?
*What if there are disagreements within the group?
*At each step, questions drilled down even further (example ConEd)

- Consistent approach
*Same people involved in same stages as much as possible
*Consistent naming and setup for stages and transition actions
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1. Draft
- Anyone in the university with editing rights

2. Functional Area Review
- It this term required?
- Manager intervention

3. Standards Check
- Part of Draft/Functional Area Review or separate step

4. DC Core Team Review (subset of Stewards Group)
- Include for feedback from broader campus community to ensure we cover all 
relevant areas

5. DAWG Review (optional)
- All workflows include escalation to higher level (DAWG) in case questions or 
issues cannot be resolved within the core team

6. Technical Information (not finalized)
7. Final Approval

- Mostly data managers but can be different for some functional areas (HR)

18



KARINA

- Fairly small functional area and team
- Weekly team meetings with director of functional area – perfect for approving new 

definitions
- Data manager drafts definitions and brings to weekly team meeting for director’s 

approval
- Standards check is included in Draft stage (if drafted by data manager) or in 

Functional Area Team Review stage before presenting at team meeting (if others 
submitted draft)

- Moves on to Cookbook Core Team Review, then to data manager for Final Approval

19



Deepinder

Different from Student Financial aid

Do not have weekly meetings

Data manager drafts forwards them to the admissions manager who has years of 
experience and knowledge
Functional area approval is done by the Associate Registrar, Admissions
Then definitions get forwarded to the data manager for standard checks

Then follow the same route as Student Financial Aid workflow
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Deepinder

Still do not have weekly meetings, but different from Student Financial aid and 
Admissions

Data manager screens the definitions and assigns them to different sub functional 
areas …

HR data manager checks standards at the cookbook core team as he is part of that 
group

All definitions go through the HR director for final approval

Lee Dreger to discuss situations where terms and issues are escalated to DAWG
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Deepinder

1. Draft
- Anyone in the university with editing rights can create draft and submit it to 
stage following draft stage

2. Functional Area Review
- It this term required? - If no, gets rejected. If yes, review for completeness 
and correctness, then on to next stage
- Manager intervention (different solution for each functional area)

3. Standards Check
- Some areas do it as part of Draft or Functional Area Review, some do it as a 
separate step

4. Data Cookbook Core Team Review (name likely to change)
- Knew we had to include Cookbook project team (now core team) for 
feedback from broader campus community to ensure we cover all relevant 
areas (others might think of uses for a term that we were not aware of)

5. DAWG Review
- All workflows include escalation to higher level (DAWG) in case questions or 
issues cannot be resolved within the data cookbook core team
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- Optional step – not on Happy Path
6. Technical Information

- Not finalized but will be included in all workflows at some point
7. Final Approval

- Step included in all workflows. Most data managers approve their definitions 
but different for some functional areas (HR).
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Deepinder

We have finished building most of our workflows, but there are some we are still 
working on.

Our core team meets regularly to go over our drafted definitions; we go through our 
definitions, discuss, learn new things, make changes, consult with other units, etc.

We have a consultant from Idata who coached and mentored us with cookbook. We 
have a follow up review meeting with her in 4 months.
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Workflow discussions 
- Sub-functional areas – separate workflows but one data manager
- Participants involved
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Now direction for DAWG – continue with specifications and technical definitions
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Role of data managers
Finance capacity 
Cookbook team added to stewards – process matured IT Service Transition no fit
BI faster than DG but we’ll manage
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